ROLL CALL

o

Chair P
Vice chair P
Treasurer P
Alt. Treasurer X
Web EXCUSED
Secretary P
Alt. Secretary X
RCM EXCUSED
Jr.RCM X
LDO P

Home Groups

1%'Ocala P
Reach P
Lift P
Kick Start P
Boys 2 Men P
Progressive P

Sub committees

H&l P
Activities P
PR/Helpline EXCUSED

Policy =]




Dj opened with prayer @ 2:30

1t Ocala read the 12 traditions

Lift the the 12 concepts

Open floor

Dj- Last treasurer did not give an end of year report. The storage has not been being paid . |
got the late fees taken off and it was not the recent treasurers fault he has been doing what
he is supposed to be doing. But we need to be held accountable

Vice chair- How many months were we late on the storage payment?

Treasurer- we were 2 months behind. | am just waiting for the new card to come in.

Policy/progressive- the former treasurer gave a year-to-date report it was in last months

minutes.

Vice Chair- are we going to vote on requiring two signatures on checks?

Treasurer- As of right now, No

Boys 2 Men- It will be too hard to get two sighatures if someone is sick.

Chair- That is up to the GSR’s.

-Motion to waved last months minutes-

Made by: 1**Ocala

Seconded by: Lift

Treasurers Report




-See Attached-
Treasurer- | have two questions:

1. Where is the post office? The key that | have doesn’t work for the 1%t ave post office
box so | need the right location.
2. What is the physical address of the storage.

Chair- | will get that information to you.

Treasurer- Can we get a money counting machine? | have looked them up on Amazon and
found one for $100. If you get paid in advance for something | need receipts equally the
amount that you received.

LDO

-See attached-
PR

-No report-
Policy

-See attached-
RC

Need help for length of service which is 2 years for the JR.RCM position

-See attached-

Tech

-No report-



-See attached-

Co-chair needed to be filled for the men’s meeting at Phoenix House

Activists
-See attached-
Motions:
26:01 Passed
26:02
New Business
FLYERS:
Boys 2 Men Passed
OPEN POSITIONS IN AREA:
Alternate secretary
Alternate Treasurer
JRRCM
Web
GSR REPORTS

-See attached-






February 2026 RCM Report

ALL MEMBERS ARE WELCOME TO ATTEND RSC Weekend!!!

Regional Service Committee weekend starts on the 3rd Saturday of every other
month Saturday 9am-5pm and Sunday 9am-5pm in Orlando, FL. Our next RSC will
be March 15th.This is also the GSR Assembly weekend from March 13th - 14th and
the rooms for the members at large have been booked. | need confirmation of
attendance by March 8th at 3pm to cancel without penalty. In Jan 2026, there were
19 Areas present at RSC out of 21 Areas. Saturdays are reserved for Fellowship
Development where we discuss Area Concerns and share feedback with one
another. So if there is ever a topic that we would like to get some feedback from other
areas, please let me know so | can bring it up in the area issue discussion portion on
Saturday mornings. Better yet, Come to Region! It's a great way to get inspired to
continue in service.

The RSC Weekend Agenda will continue to be attached to this RCM Report along with
RSC public minutes.
Agenda: https://naflorida.org/rscagenda/

*If you would like to attend FD (Saturday) virtually, click this link - Join Fellowship

Development virtually or go to_https://naflorida.org/rsc/ and click the Join Fellowship
Development link

*If you would like to attend RSC (Sunday) virtually, click this link Join RSC Business
virtually or go to https://naflorida.org/rsc/ and click the Join RSC Business virtually
link

FRSC Open Positions

THE REGION NEEDS YOU!!! Volunteer! All NA members of the Florida Region are
encouraged to fill out a Human Resource Panel volunteer form at
https://naflorida.org/hrpform/ if you are interested in service on a regional level.

Please refer to the Guide to Florida Regional Service for full qualifications and
responsibilities for each open position by clicking on this link:

https://naflorida.org/wp-content/uploads/2025-Guide-to-Regional-Services.pdf

Area Happenings/Other Announcements-Flyers attached

Sign up for NAWS updates, daily readings, and more
https://go.na.org/l/1004602/2023-10-10/6s9cfv



https://naflorida.org/rscagenda/
https://us02web.zoom.us/j/84304541072
https://us02web.zoom.us/j/84304541072
https://naflorida.org/rsc/
https://us02web.zoom.us/j/84591480010
https://us02web.zoom.us/j/84591480010
https://naflorida.org/rsc/
https://naflorida.org/hrpform/
https://naflorida.org/wp-content/uploads/2025-Guide-to-Regional-Services.pdf
https://go.na.org/l/1004602/2023-10-10/6s9cfv

The Conference Agenda Report has been posted in preparation for WSC 2026. The
CAR can be found at
https://na.org/wp-content/uploads/2025/10/2026-CAR-10-30-25.pdf as well as the group
conscience collection sheet and three surveys which can be found at
https://na.org/conference/ deadline for the surveys is April 1 2026. If you review the
CAR and have any questions please forward them to RCM. Price List:

https://na.org/wp-content/uploads/2025/09/2026-Price-List-2025-09-29.pdf

In June 2025, Serenity Coast & Coquina Coast hosted ECCNA raised over $50,000 for
literature for local jails, prisons, and treatment centers. H&I chairs and panel leaders

can submit a literature request form. https://forms.gle/ndSFER2TyHpKd1rQ8

The Corrections Workgroup meets virtually on the second Sunday of the month at
6:30PM EST. Please join to learn more about Behind the Walls Zoom meeting ID
81019461788 Password 111111

The Regional PR along with H&I Coordinators meet on the Monday before Region and
would like to invite all area subcommittee chairs to join in and ask questions if they need
help with anything. Meeting ID: 886 8662 4739 and Password: 331905

Forest Area Learning Day Adhoc Minutes

We decided to call it the Forest Area NA Service Celebration and the theme is “The
Broader the Base” held on June 6th from !2pm to 6pm

The day will start with the History of NA - Charles will ask a member in Ft. Lauderdale
who is putting together a museum for NA.

Next will be the history of NA literature
We will do panel style presentations with Q & A time from the host and members at

large for every level of service starting with the top of the pyramid, home group level all
the way down to the world service level.

In Loving Service, RCM


https://na.org/wp-content/uploads/2025/10/2026-CAR-10-30-25.pdf
https://na.org/conference/
https://na.org/wp-content/uploads/2025/09/2026-Price-List-2025-09-29.pdf
https://forms.gle/ndSFFR2TyHpKd1rQ8
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