FASC September 14th, 2025

DJ opened with prayer at 1:37pm
Traditions read by Trina
Concepts read by Chris

Roll call

Executive committee

Chair: David J - Excused

V. Chair: DJ - Present

Treasurer: Mimi - Present

Alternate Treasurer: Dave - Present
Web servant: Charles D - Absent
Secretary: Hayley - Present
Alternate Secretary: Rachel M - Present
RCM: Trina - Present

Jr. RCM: Sylvie - Absent

Non executive
LDO: Sam - Present

Home groups

1st Ocala - Present
Reach - Present

Lift - Present
Summerfield - Present
Boys to men - Present
Progressive - Present

Subcommittees

H&l: -

Activities: Desiree - Present
PR/Helpline: Seuss - Present
Policy: Chris G - Present

Quorum met 6/6

Open floor
Chris: We have meeting schedules ready with current updates.

Secretary report
Motion to approve last month's minutes made by First Ocala, Seconded by Summerfield.

Treasurer report




See attached

Lit report
See attached

Web report

RCM report
Trina: Nothing to report, region is next weekend.

H&l report
See attached

Activities report
See attached

$138.20 returned to area.

Desiree: | want to begin by stating | am fully aware that | did not turn in the money made from
our June event in the allotted time. That was my mistake and | take full responsibility for that.
However, that only occurred once in my 9 months as Activities Chair. All money has always
been accounted for and turned in with receipts when due. | took over the
Activities Chair position in December due to the Chair person leaving his position before his
term was up. | stated at that time my qualifications and let it be known that due to my work
schedule | would not be able to attend Area each month, however my co-chair would be present
to represent our committee.

| attended Area in December, April and June. It would have also been in May however the date
was changed due to it being Mothers Day and it was voted on to postpone it, which ended up
being on a weekend | was scheduled to work. That's the case | would have attended 4 out of 9
meetings to date.

| have attended each Activities Event. | have obtained information needed for each event. | have
assisted in purchasing food for each event. And | have assisted setting up and cleaning up for
each event. In my opinion | have diligently done the duties required of me as Activities Chair.
This last event was my last event as chair and I'm now stepping down.

Helpline/PR report
See attached

Policy report
Chris: We are reviewing the policy.

One of the two motions was about creating an ad hoc committee. Our area has the ability to
create one without a motion.



All chair persons need to review their section in the policy and please report it to policy by
November 1st. A motion will need to be made for any policy changes.

GSR reports
First Ocala:

Announcements - 8:00 a.m. Monday through Friday meetings moved to Compassions and
needs support. 7:30 Thursday Living clean meeting moved as well. First Ocala recovery jam
February 21st 5:00 p.m. to 10:00 p.m. at Compassions United Methodist Church.
Anniversaries - Mac C 2yrs, Danielle 4yrs, Frankie G 4yrs, Clara C 6yrs, Peter P 15yrs, Tommy
T 21yrs

Reach:

Anniversaries - Andrea 2yrs, Kemar 6yrs, Mark 13yrs

Lift:

Announcements - Sunday September 28th speaker meeting, Tracy from Nature Coast
Anniversaries - None

Summerfield:

Anniversaries - None

Boys to men:
Anniversaries - John D 34yrs

Progressive:
Anniversaries - Charles D 10yrs, Jacque N 24yrs

Old business
Motion 25.12 PASSED 6/6
Motion 25.13 RESCINDED (OUT OF ORDER DUE TO POLICY)

New in
Hayley proposes FASC begins using WhatsApp for group chat.
VOTED ON AND PASSED

DJ to Policy: Do We have to create an alternate secretary position for H&l and does that need to
go back to home groups?
Jacque: It will be added in as the subcommittees section/guidelines.

DJ: Since motion 25.13 was out of order we need to create an ad hoc committee.
Trina is appointed as chair for learning day ad hoc committee.

First Ocala motions to a lot 30 minutes for each FASC for learning day ad hoc.
Summerfield seconds.

VOTED ON AND PASSED

**FURTHER NOTES**



Activities subcommittee is a need of a chairperson. GSRs please take back to home groups.
Motions

MOTIONS TO GO BACK TO HOMEGROUPS

Motion to close made by First Ocala

2nd by Summerfield
Closed with prayer at 2:48pm



