FASC October 12th, 2025

David J opened with prayer at 1:30pm
Traditions read by Sam
Concepts read by David J

Roll call

Executive committee

Chair: David J - Present

V. Chair: DJ - Present

Treasurer: Mimi - Excused
Alternate Treasurer: Dave - Present
Web servant: Charles D - Present
Secretary: Hayley - Present
Alternate Secretary: Rachel M - Absent (x1)
RCM: Trina - Present

Jr. RCM: Sylvie - Present

Non executive
LDO: Sam - Present

Home groups

1st Ocala - Present
Reach - Absent (x1)
Lift - Present
Summerfield - Present
Boys to men - Present
Progressive - Present

Subcommittees

H&l: - Present

Activities: DJ - Present
PR/Helpline: Charles D- Present
Policy: Chris G - Present

Quorum met 5/6

Open floor
None

Secretary report
Motion to approve 1st Ocala, seconded by LIFT

Treasurer report




Alternate treas. Made conditional report.
October's physical report will be available in November.

Lit report
See attached

Prices are subject to change in January. You can download price list at na.org

Web report
Charles: current meeting list is up to date.

Could not add minutes because the file was too large. Subcommittee chairs please be mindful
of how you are submitting reports.

RCM report
See attached

H&l report
See attached

FASC Had discussion on if H&lI Alt. Sec being policy change.

Activiti

DJ: Need a check fixed to be put in my name.
2 flyers for approval.
We have a willing chair person.

Helpline/PR report
See attached

Policy report
See attached

Charles: We are reviewing our policy.
David J: Pointed out a few things needed to be changed.

GSR reports
First Ocala:

Announcements -

First Ocala Disco Jam Feb 21st 5-10 First Compassion Church Free Event! Bring A New
Comer!!

Concerns -

The 8am meeting needs support at compassion Church.

Anniversaries -

Reach:

Anniversaries -

Mike F. 33 years

Dave T. 37 years



Ray W. 11 years
William G. 11 years
Hannah G. 2 years
Mary C. 2 years
Andrew D. 2 years
Lift:

Anniversaries -
Kerri 4 years
Summerfield:
Anniversaries -
None

Boys to men:
Anniversaries -
Rob P. 34 years
Progressive:
Anniversaries-
Amanda 1 year
Mary S. 2 years

Old business
None

New business

MOTIONS TO GO BACK TO HOMEGROUPS

MOTION #: 25.4

MAKER OF MOTION: First Ocala

SECONDED BY: Summerfield

MOTION: Nominate Sam for activities chair

INTENT: To learn and fulfill a commitment and to have reliable and effective leadership
TRADITIONS:

CONCEPTS:

QUALIFICATIONS: 6 years clean. Working knowledge of the steps, traditions and concepts.
Has a sponsor who has a sponsor. Has a clear message. Served in H&I for one term. Served as
a GSR for 2 years. Activities vice chair for one year. Activities member for 2 years.

Flyers:

Reach NYE APPROVED

THANKSGIVING MARATHON APPROVED
HOLIDAY MARATHON APPROVED

FIRST OCALA SPEAKER JAM APPROVED
Motion to close made by



First Ocala
2nd by Summerfield
Closed with prayer at 2:34pm



