FASC December 8th, 2024

Jacque opened with prayer at 1:30pm
Traditions read by Charles D
Concepts read by Desiree

Roll call

Executive committee

Chair: Jacque - Present

V. Chair: David J - Excused
Treasurer: Mimi - Present
Alternate Treasurer: Dave - Present
Lit: Kelly - Present

Web servant: Charles D - Present
Secretary: Hayley - Present
RCM: Trina - Present

Jr. RCM: Sylvie - Present

Home groups
1st Ocala - Present

Reach - Present

Lift - Present
Summerfield - Present
Boys to men - Present
Progressive - Present
Clean slate - Present

Subcommittees

H&l: Dave W - Present
Activities: DJ - Present
PR/Helpline: Charles D- Present
Policy: Chris G - Present

Quorum met 7/7

Open floor
Dave W: Last month we discussed literature distribution. | reviewed policy and the only thing |

found on literature was the deadline for when the orders are due.

Chris G: You May have been looking at an older policy. We have updated policies here now.
Jacque: The policy does state the LDO responsibilities. If someone wants to change the
literature process a motion needs to be made.



Kim: | was approached at my commitment at the citrus county Jail. They are requesting a zoom
PR presentation. | was wondering if this area would be interested. | don't feel nature coast is
able.

Trina: Are they looking to have meetings?

Kim: | am not sure about that.

Charles D: I'm willing to do whatever is necessary. I've already spoken with the person that is up
for PR chair in nature Coast in regards to our areas working together.

Chris G: | had someone approach me about an alternate secretary position. There is not a
position currently for that.
FASC: Had further discussion on creating alternate secretary position.

Secretary report
Motion to wave last month's minutes made by First Ocala, seconded by Reach.

Treasurer report
See attached

Dave W: The prudent reserve will be increased to $1,800.

Lit report
See attached
January 4th is the next deadline for literature orders.

Web report
Charles D: | have not been able to add announcement section on the site yet.

RCM report
See attached

Trina: There is a membership survey in the CAR.

GSR’S PLEASE DO NOT PASS OVER THESE RCM REPORTS.

Virtual CAR report is December 28th.

Charles D: If You would like to get involved in service on the regional level go to naflorida.org
and fill out the volunteer form.

H&l report
See attached

Dave: H&l subcommittee meeting is dwindling. Needing more members.

Activities report

See attached

DJ: Our Last marathon went really well.

This is my last month as activities chair. | will still be a part of activities but we have a good chair
and co-chair stepping in. Next activities meeting is January 5th at 6:30 p.m. held at the meeting
place.




Helpline/PR report

See attached

NA.org/survey

Deadline for survey is January 31st.

Policy report
Chris G: We are passing out updated policy drafts. There is a cover sheet that lists all motions.

The policy change motions are highlighted.

Jacque: Because literature has changed hands four times this year | make a suggestion to
make an easy report of how much has been spent this year by contacting region for total from
the area.

Jacque: Any questions in regards to motions you can contact Chris G or Hayley.

GSR reports
First Ocala:

Announcements - Annual First Ocala speaker jam February 22nd 2025. We have a flyer.
Anniversaries - Steve W 5yrs, Lori A 22yrs, Jason W 8yrs, Chris D 8yrs, Vanessa G 9yrs, Bruce
C 4yrs, Willie M 39yrs, David N 6yrs, Chad K 2yrs

Reach:

Announcements - Black and white ball, December 31st

Anniversaries - None

Lift:

Announcements - Tentative reschedule for bonfire vent April 19th

Area inventory will be sent to Secretary.

Concerns - LIFT Will make more of an effort to explain service structure to potential home group
members and others.

Anniversaries - Kim S January 2nd at 7:00 pm, Cherry Will have one year on January 26th
celebration TBD

Summerfield:

Anniversaries - None

Boys to men:
Anniversaries - None

Progressive:

Anniversaries - Roger 18yrs, James 40yrs, Mike 3yrs, Kennedy 1yr
Clean slate:

Anniversaries - None

Concerns - Please announce meeting at other meetings.

| in

Motions:
e 24.20-PASSED 7/7



24.21 - PASSED 7/7
24.22 - PASSED 717
24.23 - PASSED 7/7
24.24 - PASSED 717
24.25 - PASSED 7/7
24.26 - PASSED 7/7

New business

CAR and CAT reports have been sent to GSRs. Votes will be submitted by deadline, January
18th.

Jacque: GSRs need to bring back CAR report votes to next area.

Charles D: naflorida.org/conference

Flyers:
e Holiday marathon - APPROVED
e First Ocala speaker jam - APPROVED

Motions
***In house vote for vice chair to transition to chair position - PASSED 6/7

Jacque read parting words as chair (will include in report)
MOTIONS TO GO BACK TO HOMEGROUPS

Motion #: 24.27

Maker of motion: Chris G

Seconded by: Reach

Motion: To create a new position called alternate secretary. The purpose is to have a backup to
the area secretary position and to have continuity of service.

Intent: To have a smooth transition when the new secretary takes over.

Traditions: 1 and 5

Concepts: 4 and 5

Motion to close made by Summerfield
2nd by Reach
Closed with prayer at 3:33pm
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Storage 69.53 1
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Florida Regional Service Office InvoIC
2222 S Combee Rd o
Suite 6 Date Invoice
Lakeland, FL 33801 12/172024 10106
Bill To Ship To
Forest Area Forest Arca
PO Box 2571 -
Ocala. FL Kelly Wilson
S EL 3178 209 E Mirror Lake Dr Apt C
Fruitland Park, FL 34731
352-209-2784
Temms Due Date Filled By
Net 30 12/31/2024
Item Code Qty Description Rate Amount
EN-1101 3 | Basic Text - Hard Cover 13.60 40.80T
EN-1102 7 | Basic Text - Soft Cover 13.60 95.20T
EN-1112 3 | Just For Today 10.70 32.10T
EN-1140 5 | It Works - Hard Cover 10.70 53.50T
EN-1400 8 | Step Working Guides 10.10 80.80T
EN-1500 40 | White Booklet 0.80 32.00T
EN-1500 H&I 10 | White Booklet H&I Version 0.80 8.00T
EN-1601 H&l 5 | Behind the Walls H&I Version 1.00 5.00T
EN-2301 20 | English Membership Survey 0.32 6.40T
EN-2307 20 | PR Folders 1.10 22.00T
EN-3113 10| IP #13 By Young Addicts for Addicts 0.33 330T
EN-3117 20 | IP #17 For those in Treatment 0.33 6.60T
EN-3127 30 | IP #27 For the Parents ._of young people 033 9.90T
EN-3106 48 | IP #6 Recovery & Relapse 0.25 12.00T
EN-3107 65 | IP #7 Am I an Addict 0.25 16.25T
EN-3108 50 | IP #8 Just for Today 0.25 12.50T
EN-3109 20| IP #9 Living the Program 0.25 5.00T
EN-3111 75 | IP #11 Sponsorship 0.25 18.75T
EN-3112 6 | IP #12 Triangle of Self-Obscssion 0.25 1.50T
EN-3116 85 | IP #16 For the Newcomer 0.25 21.25T
EN-3119 15| IP #19 Self - Acceptance 0.25 3.75T
Subtotal
Sales Tax (7.0%)
Total
Phone # Fax # E-mail Payments/Credits
863-683-8224 863-683-8184 flarso@floridarso.org
Balance Due
Web Site www.flondarso.org
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Florida Regional Service Office

2222 S Combee Rq I n - ipac
Suite 6 — P
Lakeland, FL 33801 106
12/1/2024 10
Bill To
Ship To RERF
Forest Arca
PO Box 2571 Forest Arca
Ocala, FL 34478 Kelly Wilson
209 E Mirror Lake Dr Apt C
Fruitland Park, FL. 34731
352-209-2784
Terms Due Date Filled By
Net 30 12/31/2024
ltem Code Qty Description Rate Amount
EN-3122 26 | IP #22 Welcome to NA 0.25 6.50"
EN-3123 80 | IP #23 Staying Clean on the Outside 025 20.007
EN-3129 25| IP # 29 An Introduction to NA Meeting 0.25 6.257
EN-3130 20 [ IP #30 Mental Health in Recovery 0.33 6.607
EN-4100 40 | Keytag (White - Welcome) 0.56 22407
EN-4108 45 | Keytag (Black - Multiple Years) 0.56 25.20]
EN-4310 1|10 Year Bronze 3.80 3.807
EN-4323 1|23 Year Bronze 3.80 3.801
EN-4326 1|26 Year Bronze 3.80 3.801
EN-4329 1|29 Year Bronze 3.80 3.8071
EN-4337 1 | 37 Year Bronze 3.80 3.801]
EN-4338 1|38 Year Bronze 3.80 3.80T
EN-4339 1|39 Year Bronze 3.80 3.801
EN-4340 1|40 Year Bronze 3.80 3.801
EN-434] 1|41 Year Bronze 3.80 3.801
Sub-Total 607.75
Discount - 6% % Discount Sales $600 - $999.00 -6.00% -36.47
Shipping UPS Ground 71.41 71.41
Subtotal $642.69
Sales Tax (7.0%) $39.99
Total $682.68
Phone # Fax # E-mail Payments/Credits $0.00
863-683-8224 863-683-8184 flarso@floridarso.org
Balance Due $682.68
Web Site www.floridarso.org
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Fundraiser

SUBTOTAL
Shi_pping
' Discount

TOTAL

Total paid to RSO
Difference

$650.75
$71.41
37.53
$684.63
$682.68
1.95




FASCNA H & | Report

December 2024

H&I Subcommittee

1st Monday of Month @ 6:45pm
511 SE 3rd Street

Meetings:
Day of Week Facility
Monday Phoenix House (Men)
Tuesday SMA (Men)
SMA (Women)
Marion County Jail (Men)
Marion County Jail (Women)
Beacon Point (SMA)
Wednesday Phoenix House (Women)
Vines Hospital
Thursday SMA (Men)
SMA (Women)
Beacon Point (SMA)
Friday
Saturday SMA (Men)
SMA (Women)
Beacon Point (SMA) - on hold




Presentations This Month:

31

Presentation Attendees:

581

Subcommittee Attendees:

13

Open Commitments

e Vice-chair

e Secretary

e Treatment Facility Coordinator

e Beacon Point SMA - Tuesday & Thursday
e SMA (women) - Saturday

Needs:

e Applicants for Marion County Jail clearance (Men & Women)
e \Nomen volunteers

Notes:

e Subcommittee attendance has been dwindling lately impacting our
ability to meet all our commitments

e \We need volunteers to fill open slots in our schedule, male & female

e Next H&l subcommittee meeting to be held on January 6, 2024



Forest Area Public Relations/Phone line
December 2024

Good afternoon we did not attend Marion County Children’s Alliance meeting
this month the Alliance sponsored a Resource Fair on December 48 of which
we did not attend .

We attended the Virtual Regional PR meeting Monday November 11th which
is held the Monday before regional weekend where we continue discussions on
what outreach looks like and how to more effectively carry the message of
recovery as well as what PR events that are upcoming in the other areas in our
region.

On November 15 we provided the Florida Department of health with a
presentation about our fellowship and our availability as a resource to the
healthcare community we provided them with literature as well as meeting list,
and we have been invited back to do and annual presentation for them.

On November 28th we attended the South East Zonal Forum PR task Force
meeting where we discussed ongoing zonal projects, Facebook and Instagram
presence, creating local PSA’s, as well as looking forward at working on activities
for PR week 2025, and continuing conversations on Artificial Intelligence and
how it will be affecting our fellowship

We are still exploring the possibility of providing a presentation for the local
Nursing schools in our area.

Just a reminder PR is not just for the professional community it is also internal
for our members because WE Are ALL PR 1

There is a valuable tool that is available to both our community as well as the
professional community NAWS is now conducting our membership survey
which is normally conducted every two years but because for the COVID
pandemic in 2020 there has not been one done since 2018 it is important as
members that we all take the time to take the survey because it shows our
progress and give us hope, of course it is anonymous, You can take the survey at
na.org/survey the deadline for the close of the survey is January 31, 2025



Forest Area Public Relations/Phone line
December 2024

Our Helpline is operating as designed we had O missed calls from November
8% to December 6% we had 3 volunteer lookup calls, 9 meeting look up calls
and 1 meeting lookups via text and O volunteer lookups via text. I have attached
a copy of the metrics for our calls with this report. We are always looking for

volunteers if you would like to get into service here is your opportunity, Because
WE ARE ALL PR I

WE want to thank all of our volunteers for their endless work serving both our
subcommittees. We meet the first Wednesday of the month a 7pm via zoom

meeting address is S47 080 2313 PW 1953 All are welcome.

Thank you for allowing me to serve

Charles D.
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Forest Area ASC Chair Closing Report
12-8-2024

Dear Forest Area ASC,

| want to share my deepest gratitude and thanks for allowing me to be
of service as your 2024 ASC Chairperson. Thank you so much for your time,
help, and patience. Thank you for your support especially when | needed it
or when | felt like | fell short. | appreciate everyone who participated in Are_a
each month. Thank you for utilizing the Spiritual Principals of Narcotic
Anonymous when bringing things to the table that needed resolution and for
helping each other in a loving, caring, kind way. | never felt the stigma of
ASC meetings being “negative” this year.

After experiencing the FL Region meeting in September | can honestly
say that | am proud of The Forest Area and grateful that | get to be a part of
it. | know in saying this that | am not the only one who feels this way. We
may be a small Area but we are pretty awesome, even when we lack support
in parts of our Area we have stayed strong. All of you are amazing examples
of selfless service and you have helped me to stay selfless.

Thank you to each of you for all you have done this year and for
allowing me to serve alongside of you. | have learned things this year that
will help me in the next part of my journey.

In loving service,

Jacque N.
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[Forest Area Activities

[OLIDAY
2 leoere

<

December 24th 8pm-
December 25th 6pm

< <
730 SE Osceola Ave, Ocala, FL 34471

**NA not affiliated with this venue**

Dinner served December 25th 4-5pm
Opening speaker Dec 24th 8pm
Closing speaker Dec 25th 6pm

IF interested in chairing a meeling or b [Nging
a dish please contact Desiree (362)875 (489



Speaker Jam

Free event!
2 Speakers
Food, dancing and fellowship

1712 LAKE WEIR AVE.
OCALA, FL 34471

**NA is not affiliated with this venue™®*




Narcotics Anonymous,
R

OPEN MEETING
“Clean Slate”

Saturdays at 7 pm

Reddick Church Of God
15670 NW Gainsville Rd, Reddick, FL

“WE DO RECOVER”
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