FASC October 13th, 2024

Jacque opened with prayer at 1:35pm
Traditions read by Charles P
Concepts read by Vanessa

Roll call

Executive committee

Chair: Jacque - Present

V. Chair: David J - Present
Treasurer: Mimi - Present
Alternate Treasurer: Dave - Present
Lit: Kelly - Present

Web servant: Charles D - Present
Secretary: Hayley - Present
RCM: Trina - Present

Jr. RCM: Sylvie - Present

Home groups
1st Ocala - Present

Reach - Present

Lift - Present
Summerfield - Present
Boys to men - Present
Progressive - Present
Clean slate - Present

Subcommittees

H&l: Dave W - Present
Activities: DJ - Present
PR/Helpline: Charles D- Present
Spiritual retreat: Peter - Present
Policy: Chris G - Present

Quorum met 7/7

Open floor
Sylvie: In reviewing policy | noticed corrections has a budget. Wanted to know what to do about

it. Either utilizing it or getting rid of it.

David J: As | recall it came out several years ago. It was allocated for behind the walls. It still is
part of policy but no one has asked for it.

FASC: Had further discussion on how to utilize budget.

Charles D: FRCNA is taking the time now to make logo. Flyer will be attached in minutes.



Peter: | have all receipts ready and anybody is welcome to look at them. The retreat could not
happen for whatever reasons. | take full responsibility. I'm donating $200 to area and will also
leave $200 in the account for the next person that does the retreat. Our final balance is $440.95.
The only receipt | don't have today will be here on Tuesday. | can send certified letter to bank
relinquishing myself from the account.

David J: We could also donate all of it and set aside the $200 allocated for in the event the
spiritual retreat starts again.

Michael: We have not raised our prudent reserve since increasing budgets.

Secretary report
Motion to approve last month's minutes made by First Ocala, seconded by Lift.

Treasurer report
See attached

Lit report
See attached

Web report
Charles D: Our website is up to date. There has been a few emails. There is also no place on

the website for announcements on meetings being changed or canceled.
Jacque: A motion needs to go back to groups for making those changes to website.

RCM report
See attached

Trina: We would like to organize a service day for our area.
Jacque: | had a great time at region. If you are interested in going just get with Sylvie and Trina.

H&l report
See attached

Activities report
Desiree: We have our trunk or treat event coming up. Following events will be the marathons. If

you would like to chair please contact me. We would also like to amend policy for vice chair from
6 months clean time to 1 year clean time requirement and also remove where it states the
removal of members if missed meetings.

Helpline/PR report
See attached

Charles D: PR Will be meeting virtually now the first Wednesday of the month at 7:00 p.m.

Spiritual retreat




Policy report
Chris G: We have a great group. We are all pulling together to update our policy to reflect

motions.

GSR reports
First Ocala:

Announcements: First Ocala jam to be announced

Anniversaries - Hannah G 1yr, Andrew D 1yr, Ray W 10yrs, Maryanne J 13yrs, Dave T 26yrs
Reach:

Announcements: Organizing New Year's Eve ball black and white or come as you are.
Anniversaries - Kemar 5yrs

Lift:

Announcements: Speaker jam postponed

Anniversaries - Kerri 3yrs

Summerfield:

Anniversaries - None

Boys to men:

Anniversaries - Rob P 33yrs

Progressive:

Anniversaries - Mary 1yr, Jonathan 1yr, Norm 2ys, Leeann 29yrs

Clean slate:

Anniversaries - None

Old business
None

New in
Reach for recovery New Year's Eve flyer - APPROVED

Motions
MOTIONS TO GO BACK TO HOMEGROUPS

Motion #: 24.13

Maker of motion: Vice chair

Seconded by: Peter P

Motion: To change policy and add: upon approval of a chairperson for the spiritual retreat
committee a seed budget of $200 shall be allocated to facilitate fundraising and generally help
the spiritual retreat be successful.

Intent: To preserve some of the funds raised this year for a future spiritual retreat.

Traditions: 7

Concepts: 11



Motion #: 24.14

Maker of motion: Vice chair

Seconded by: Reach

Motion: To change policy to increase the prudent reserve to an amount equal to the average of
2 months worth of expenses for the first 8 months of 2024. And for this number to be updated
annually each year.

Intent: To preserve the integrity of our prudent reserve and negate the effects of inflation.
Traditions: 7

Concepts: 11

Motion #: 24.15

Maker of motion: Activities

Seconded by: Lift

Motion: Policy amendment for activities subcommittee. To amend the clean time requirement for
vice chair to one year from the previous 6 months due to the subcommittee agreeing that 6
months is not sufficient time to have a working knowledge of the steps, traditions and concepts
to take on the commitment sufficiently.

Intent: To ensure the trusted servants are properly prepared to take on the position.

Traditions: 5,9

Concepts: 4,8

Motion #: 24.16

Maker of motion: Activities

Seconded by: Lift

Motion: To amend policy to remove the section about voting rights being revoked if a voting
member misses two subcommittee meetings.

Intent: To be more inclusive and be understanding to the availability of members.
Traditions: 1,2

Concepts: 1,6

Motion #: 24.17

Maker of motion: Web servant

Seconded by: Lift

Motion: To add an announcement section to our website.

Intent: To provide updated information about changes that are occurring ie temporary meeting
changes or other permanent information in our area.

Traditions:

Concepts:

Motion #: 24.18
Maker of motion: Progressive
Seconded by: First Ocala



Motion: To change the deadline for home groups and subcommittees to the last Saturday of the
month by 5:00 p.m. for placing literature orders.

Intent: LDO is struggling to complete the order to order Monday morning.

Traditions: 1

Concepts: 1, 5 and 11

Motion #: 24.19

Maker of motion: First Ocala

Seconded by: Summerfield

Motion: To add a monthly budget of $20 to literature for cost of paper and word 365.
Intent: To pay for supplies.

Traditions: 7

Concepts: 1,9

Motion to close made by Reach
2nd by Lift
Closed with prayer at 3:10pm
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Account Summary

Your previous balance as of 08/
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Other withdrawals, debits and servics charges—————2.310.87

ALY ' 'S and service charges -

Deposils, credits and nerest = 9003

Your new balance as of 09/30/2004 =$2.205.54

Checks

DATE

SolicE ,,‘%SSSK# R _*51\%0?%:%& DATE _ CHECK # AMOUNT(S) DATE CHECK # AMOUNT(S)

s O 11000100 09/24 110 .

00910 - 200.00 09/ 274 S 1101 265.00 09/11 1102 705.87
Total checks =$2,310.87

Other withdrawals, debits and service charges

DA;TE‘¥ DESCRIPTION AMOUNT(S)

09/05  DEBIT CARD RECURRING PYMT NA WORLD SERVICES 09-04 HTTPSDONORBOX CA 5109 500.00

09/23 _ DEBIT CARD PURCHASE PY *American Self 09-20 352-6225880 FL 5109 69.58

Total other withdrawals, debits and service charges =$569.53

Deposits, credits and interest

DATESSE DE SCRIPTION WIS kv o o - AIDUNTS)

09/09  DEPOSIT NS R T S e AR 1,183.88

Total deposits, credits and interest : 3 =$1,183.88
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mobile check deposits utilizing the immediate availability service including checks issued by a Truist
accountholder. Refer to the Business Deposit Accounts Fee Schedule for additional information at
www.truist.com/business-fee-schedule.

Checks less than $100: $1 fee will apply
Checks greater than or equal to $100: A fee of 2% of the check amount will apply

Please Note: Single check deposits less than $5 are not eligible for the immediate availability service
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Total expenses

Rent

World Donation

Region Donation

Rent total
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Spiritual Retreat

Beginning
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Income Total
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<222 S Combee R Invoice
Suite 6
Lakeland, Fy. 3380 Date Invoice #
10/7/2024 9818
Bill To
_ Ship To
PO Box 257 Forest Area
Ocala, FL 34478 Kelly Wilson
209 E Mirror Lake Dr Apt C
Fruitland Park, FL. 3473
352-209-2784
Terms Due Date Filled By
Net 30 11/6/2024
ltem Code Qty Description Rate Amount
3 \
U\{‘l 101 6 [ Basic Text - Hard Cover 13.60 81.60T
['1\;~I«f00 5 | Step Working Guides 10.10 50.50T
EN-1500 10 [ White Booklet 0.80 8.00T
EN-1500 H&l 55 | White Booklet H&I Version 0.80 L0
EN-1601 H&l 10 [ Behind the Walls H&I Version 1.00 Ll
I'.l\"-K 102 S | IP #2 The Group IP 0.33 1.65T
EN-3121 5| IP #21 The Loner 033 ool
['-\.‘-“ 106 100 [ IP #6 Recovery & Relapse 0.25 25.00T
EN-3107 105 | IP #7 Am I an Addict 0.25 26.25T
EN-3108 100 [ IP #8 Just for Today 0.25 25.00T
EN-3109 8 | IP #9 Living the Program 0.25 2.00T
EN-3111 105 [ 1P #11 Sponsorship 0.25 26.25T
EN-3116 100 ) IP #16 For the Newcomer 0.25 25.00T
EN-3119 4|1IP #19 Self - Acceptance 025 1.00T
EN-3123 100 [ IP #23 Staying Clean on the Outside 0.25 25.00T
EN-3126 6 [IP #26 Accessibility for those with additional needs 0.25 1-39T
EN-2101 I | H&I Handbook with Audio CD 10.25 o
EN-4100 55 | Keytag (White - Welcome) 0.56 30.80T
EN-4101 5 | Keytag (Orange - 30 Days) 0.56 2.80T
EN-4102 5 | Keytag (Green - 60 Days) 0.56 2.80T
EN-4104 5 [ Keytag (Blue - 6 Months) 0.56 2.80T
Subtotal
Sales Tax (7.0%)
Total
Phone # Fax # E-mail Payments/Credits
863-683-8224 863-683-8184 flarso(@ floridarso org
Balance Due

Web Site

www.floridarso.org
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Florida Regional Service Office

2222 S Combee Rd

Invoice

Suile 6 Date Invoice #
Lakeland, FL. 33801 10/7/2024 9818
r Bill To Ship To
| Lorest Area Forest Area
PO Box 2571 Kelly Wilson
Ocala, FL 34478 209 E Mirror Lake Dr Apt €
Fruitland Park, FI 3473
352-209-2784
Terms Due Date Filled By
Net 30 11/6/2024
| 9
Item Code Qty Description Rate Amount
EN-4106 5 | Keytag (Moonglow - 1 Year) 0.56 2.80T
EN-4107 25 | Keytag (Grey - 18 Months) 0.56 14.00T
EN-4108 10 [ Keytag (Black - Multiple Years) 0.56 5.60T
EN-4307 1|7 Year Bronze 3.80 3.80T
EN-4317 1|17 Year Bronze 3.80 3.80T
EN-4320 2|20 Year Bronze 3.80 7.60T
EN-4333 1|33 Year Bronze 3.80 } 3'_”
u" Sub-Total 445.25
Discount - 5% 5% Discount Sales $400 - $599.00 -5.00% -22.26
2 Shipping UPS Ground 58.16 58.16
Subtotal $481.15
Sales Tax (7.0%) $29.61
D |
Total $510.76
Phone # Fax # E-mail Payments/Credits $0.00
863-683-8224 863-683-8184 flarso@flondarso.org Balance Due $510.76

Web Site

www.floridarso.org

Page 2




. ALIT MEMBERS ARE WELCOME TO ATTEND RSC Weekend!l!
would li n C Weeken | n m 2-512-4919

RSC starts on the 3rg Saturday of every other month at 9am-5pm and Sunday
9am-5pm. Our next RSC will be November 15-17, 2024.

FRIDAY FROM 9pPM TO 11PM: REGULAR MEETING

SATURDAYS FROM 9AM-5PM: FELLOWSHIP DEVELOPMENT

under Area Support Topics)

LUNCH: “LUNCH AND LEARN GATHERING” (Optional for newcomers to FL Region)
AETER LUNCH - 4PM: ISSUE DISCUSSION TOPICS (IDTs) are discussed,

Workshop and Roundtable Discussions. Workshop results are presented by each

table and the virtual attendees.

4PM - 5PM: Guide to FL Regional Service proposals presented and briefly discussed If

you would like to attend FD virtually, click this link - Join F llowship Developmen

virtually or go to https://naflorida.org/rsc/ and click the Join Fellowship Development
link
SUNDAYS FROM 9AM-5PM: REGIONAL SERVICE COMMITTEE
9AM - 930AM: OPEN FORUM (Anyone who doesn't have a voice on the Regional
Floor can bring up a topic of discussion at the beginning of the meeting in Open
Forum)
930AM TO 5PM: REGIONAL BUSINESS AGENDA (20min break at 1040AM to
check out of rooms, Lunch break at 1230PM-145PM)
If you would like to attend RSC virtually, click this link Join RSC Business virtually
or go to https://naflorida.org/rsc/ and click the Join RSC Business virtually link

Open Forum
See attached report

Secretary Report
See attached report

Admin Report
See attached report

Fellowship Development

#1 = Lack of clarity regarding procedural guidelines during meetings/long-standing
members feeling marginalized after a controversial vote in a group which may have not
had a full understanding of NA concepts and traditions.

Feedback: Mentorship/Orientation for new GSRs to help ensure that everyone
understands NA concepts and traditions and can effectively participate in discussions
and decision-making. Tabling votes until there is a full understanding of the proposals,
helping to maintain integrity of communication (a key part of NA's eighth concept).

#2 = Big Bend: Budget/Falling below prudent reserve/Routine costs furthering financial




difficulty within the Area. A mi

: - A mix of few i i

contributing to the issue. ol L e e

If::;'a:ledbac'k: Money Matters IP. looking at the 11th concept. Resetting budgets to match
styear's gxpenses and prioritizing essential expenses (helpline, H&l literature) vs.

non-essentaal expenses (newsletter, travel reimbursement for RCM).

#3 = Liability insurance for groups.

Feedbagk: The more areas that participate, the lower the cost. Mark B requested
information from Areas in order to provide accurate information to insurance providers in
ord(_er to get quotes that would cover all meetings and events (added on a case-by-case
basis) in participating areas. Areas do not need to be incorporated to be covered under
Fhe InSurance plan. The IRS recognizes NA as an unincorporated association of
Individuals, which meets the requirements for obtaining liability insurance without the
need for 501(c)(3) or LLC status. However, if areas already had nonprofit status, it
wouldn't interfere with participating in the regional insurance program.

#4= River Coast: Prudent reserve and struggling with lack of donations from home
groups. RCM stated that her home group maintains a prudent reserve of two months
rent, and that two out of ten home groups financially support the area.

Feedback: Not operating above an Area's means, relying on home group donations and
not activities/event revenue. Determining how much goes into a prudent reserve (often
I's two months of expenses). Educating GSRs and groups on 7th tradition, donations,
and prudent reserve. Review Money Matters IP and 11th concept.

#5 = Florida Region facilitating the Florida Service Symposium or turning it over to the
Zone.

Feedback: Discussed reducing extra costs should the FSS remain regional. Continuing
the Women in Service dinner by integrating it into a local event, such as the GSR
assembly.

Public Relations Resource Coordinator Report
See attached report - Charles D is the new PR Co-Resource Coordinator!

Technology Resource Coordinator Report
See attached report

RD/AD Report
See attached report- Interim comes out Nov 28

HRP Report
See attached report

H&I Resource Coordinator Report
See attached report

RSO Board
See attached report- New Literature: Survival Guide

FRC Board
See attached report



Area Happenings/Other Announcements
Bermpda: Planning a 2026 convention
Coquina Coast: Family Feud event Nov 23rd

E:,:Ima: DACNA June 6-8 2025. Daytona accepting artwork submissions for DACNA

ll:alm Coast: Serenity in the Sun convention November 22-24.
ecovery Coast: GSR workshop tentative date Nov 9. Unity Day February 15 2025.

Serenity Coast- pre-registration open for East Coast Convention ECCNA.org
Tampa Funcoast: FACNA October 18-20.

Open Positions

Volunteer! All NA members of the Florida Region are encouraged to fill out a Human
Resource Panel volunteer form at naflorida.org/hrpform to be added to the HRP’s pool
of volunteers.

Corrections Resource Coordinator — 3 years clean time, 2-year commitment, and fills
out an HRP form or have in the last 2 years. Serve as the single point of contact
between the state and federal correctional officials and institutions, within the Florida
Region, for the purpose of carrying the NA message of recovery to the addict who still
suffers behind the walls of state and federal correctional institutions.

Technology Alternate Resource Coordinator — 3 years clean time, 4-year commitment,
and fills out an HRP form or have in the last 2 years. This is a training position to
acclimate to the Technology Resource Coordinator position.

2 Technology Resource Panel Members - up to 2 panel members with 4 years clean
time, 2-year commitment, fills out an HRP form or have in the last 2 years. The
Technology Resource Panel members will lend their knowledge and expertise in their
specialties to the Technology Resource coordinators via monthly virtual meetings and
may be asked to assist at various Regional functions.

RSO Board is looking to fill 1 open RSC elect positions. Please email Roger S. at
roger4506@gmail.com for full

qualifications and to set up your initial interview with the RSO board before your
interview with HRP.

Please refer to our Guide for additional qualifications and responsibilities for each open
position; go to https://naflorida.org/na-resources/, under Regional Service Committee,
and click Guide to Florida Regional Service.



FASCNA H & | Report
October 2024

H&I Subcommittee

1st Monday of Month @ 6:45pm
511 SE 3rd Street

Meetings:
Day of Week Facility
Monday Phoenix House (Men)
Tuesday SMA (Men)
SMA (Women)
Marion County Jail (Men)
Marion County Jail (Women)
Beacon Point (SMA)
Wednesday Phoenix House (Women)
Thursday SMA (Men)
SMA (Women)
Beacon Point (SMA)
Friday Marion Correctional Institution
(Men)
Saturday SMA (Men)
SMA (Women)
Beacon Point (SMA) - on hold




Presentations This Month:

35

Presentation Attendees:

493

Subcommittee Attendees:

11

Open Commitments

e \ice-chair

e Secretary

e Treatment Facility Coordinator

® Beacon Point SMA - Tuesday & Thursday
e SMA (women) - Saturday

Needs:

® Applicants for Marion County Jail clearance (Men & Women)
e \Women volunteers

Notes:

e Presentation given to The Vines Hospital, in conjunction with PR on

October 2, 2024 . .
e The Vines Hospital would like us to resume bringing meetings into

their facility up to 3 times per week, unable to meet this demand at

this time
e Next H&| subcommittee meeting to be held on November 4, 2024
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Forest Area Public Relations/Phone line

October 2024

Good afternoon we attended the monthly meeting with the Marion County
Children's Alliance on October 2nd {he spotlight speakers included Carly

Sullivan Orozco the Business Development Representative from the Phoenix
House treatment center and Lavonda Goodson, CEO from the Estelle Byrd
Whitman Center which is a communily health center serving West Ocala and
the surrounding area. After the meeting we met with Carly Sullivan-Orozco

Irom the Phoenix house and Anna Racicot of Perspectives integrated treatment
and sober living serving Summerfield, Ocala and Brooksville as well as Monica
DaSilva the Health Education Program Liasson of the Florida Department of
Health Hepatitis C Clinic and we in the process of scheduling presentations
with each of them as soon as the area recovers from the last two weather events.
As always we provided information to the Alliance information on where to find
us. The next Alliance meeting will be held on November 6th at the Mary Sue
Rich Center, Due to Hurricane Helene Community Council against substance
abuse meeting on September 23' at the Sheriff Department Multipurpose room
3300 NW 10t St Ocala FL 34475 was canceled.

On October 27 in collaboration with our H&I subcommittee we provided a
presentation for the Vines in patient treatment facility. We are also exploring
the possibility of providing a presentation for the local Nursing schools in our
area, as they are required to attend our meetings as a part of their rotation.

Just a reminder PR is not just for the professional community it is also internal
for our members because WE Are ALL PR !

We attended the Virtual Regional PR meeting Monday September 9th which
was held the Monday before regional weekend where we continued discussions
on what outreach looks like and how to more effectively carry the message of
recovery as well as what PR events that are upcoming in the other areas in our
region. We will also attended the virtual Southeastern Zonal PR meeting on
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Forest Area Public Relations/Phone line

October 2024

September 250 where we continued discussing zonal projects, Facebook and
Instagram presence, ercating local PSA's, looking forward al working on
activities for PR week 2025, Al and how it will be alfecting our fellowship, and
discussing the progress on the NA professional outreach initiative’s through a
pilot program being tested by the North Carolina Region, strengthening
connections between regions through quarterly Newsletter outlining what is
going on in our fellowship as well how to contact us.

I' attend the North Carolina Regions first Service Symposium that was held in
Weddington NC on September 28" and 1 attended workshops on Vision for
NA service carrying the message through H&I and PR, where we discussed the
efforts and projects that are going on in our areas, as well as a overview of our
service system, information about the collaboration of zones, Atmosphere of
recovery in service, as well as roundtable discussions on Reimagining and
Ro\\'ﬁﬂaﬂizmg Service Committees.

We set up our PR booth at the 7th Annual Ocala Recovery Festival which was
sponsored by the Marion County Children’s Alliance on September 14th at

Tuscawilla Park 500 NE 9t St Ocala Fl.

Our Helpline is operating as designed we had no missed calls from September
9% to October 12" we had 5 volunteer lookup calls, 4 meeting look up calls and
0 meeting lookups via text and O volunteer lookups via text. I have attached a
copy of the metrics for our calls with this report. We are always looking for
volunteers if you would like to get into service here is your opportunity, Because

WE ARE ALL PR !

WE want to thank all of our volunteers for their endless work serving both our
subcommittees. We meet the first Monday of the month a 8pm at 511 SE 3+ St.
Ocala FL 34471 at the Presbyterian Church All are welcome.
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Forest Area Public Relations/Phone line
October 2024

Thank you for allowing me to serve

Charles D.

PR/Helpline Subcommittee

Tommy R. Daniel S.
Seuss R. James D.
Charles D. Claudia B.
Sylvie M. Sharon G.
DJ M.

Peter P.



Call Detail Records

Start Time

2024-10-10 1 1:23:02-
04:00

2024-10-01 07:30:21-
04:00

2024-10-01 07:29:15-
04:00

2024-09-28 17:24:47-
04:00

2024-09-25 16:1 5:25-
04:00

2024-09-23 15:1 3:52-
04:00

2024-09-15 11:01:1 9-
04:00

2024-09-14 17:54:09-
04:00

2024-09-14 15:53:50-
04:00

End Time

| 2024-10-10 11 sS27=
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2024-10-01 07:32:16.
04:00

12024-10-01 07:30:07-
04:00

; 2024-09-28 17:27:50-

i- 04:00

12024-09-25 16:19:28-
04:00

2024-09-23 15:44:57-
| 04:00

1 2024-09-15 11:02:45.
04:00

|

| 2024-09-14 17:55:32-
104:00

[ 2024-09-14 15:55:39-
| 04:00

‘ Duration (seconds)

554
115
51
183
242
1865

86

82
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+13529319212

+13529319212

+17813673688

+16107308989

i +13523424311

|
| 413523047843

| +13522876463

|

| 13526648434

To

+18885241777

413523686061

+13523686061

+13523686061

+13523686061

[
| +13523686061
|

|
| +13523686061
|
|

| +13523686061
|
| +13523686061

|
|

S
=
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YOU DO NOT NEED TO BE AN ARTIST: DO YOU LIKE
GRAPHIC DESIGN OR Al...

FRCNA 43 WANTS YOUR 1LOGO DESIGN!!!

FRCNA 43 is accepting Convention logo submissions...

Deadline: 19/45/24 EXTENDED TO: 11/15/24
Required Text: FRCNA 43 or FRCNA XLIII
"Vision Without Limits"

July 3 - July 6, 2025 Oriando, FL

Artwork submissions must be in one of the following formats:
Ai, EPS or Vector files

Please email your art work to:
info@frcna.com

Subject: Convention Logos
Attention Merchandise Chair

Mailing Addreess: FRCNA, Inc.
4700 Millenia Boulevard, Suite 175
Orlando, FL 32839
@® @

All arfwork submissions become the property of FRCNA and we reserve the right to alter any and all artwork.
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