FASC November 10th, 2024

Jacque opened with prayer at 1:35pm
Traditions read by Trina
Concepts read by Chris G

Roll call

Executive committee

Chair: Jacque - Present

V. Chair: David J - Present
Treasurer: Mimi - Present
Alternate Treasurer: Dave - Present
Lit: Kelly - Present

Web servant: Charles D - Excused
Secretary: Hayley - Present

RCM: Trina - Present

Jr. RCM: Sylvie - Present

Home groups
1st Ocala - Present

Reach - Present

Lift - Present
Summerfield - Present
Boys to men - Absent
Progressive - Present
Clean slate - Excused

Subcommittees

H&l: Dave W - Present

Activities: DJ - Present
PR/Helpline: Charles D- Excused
Policy: Chris G - Present

Quorum met 5/7

Open floor
Vanessa: Our group voted prudent reserve motion out of order because it is already in policy.

David J: The motion is to have it done annually.

Chris G: We're just trying to tighten the policy.

Vanessa: I'm just representing my home group. Policy States that prudent reserve should
maintain two months expenses so it should be updated automatically.

Sylvie: We felt motion 24.13 was out of order due to it not specifying a one-time seed money.
Trina: Reach had a discussion on that as well.



David J: We could add the clarification of it being one time.
Vanessa: If we can change the wording my home group would be okay with that.
**Motion 24.13 to add “One time seed money” for clarification (In house vote by FASC).

Secretary report
Motion to waive reading of last month's minutes made by Lift, seconded by First Ocala.

Treasurer report
See attached

Jacque: Does that prudent reserve reflect the changes?
Dave W: No
Jacque: Please have the prudent reserve reflect by next month.

Lit report
See attached

Web report

RCM report
Trina: Same as last month. Not much has changed.

HRP is asking for average of tendons at meetings for insurance purposes for areas of the
region.

H&l report
See attached

Dave W: Jail application is now available on website.
Corrections will no longer be a part of H&I.

Activities report
See attached
DJ: There was an issue with the check. It has now been fixed.

Helpline/PR report
See attached

Policy report
Chris G: I have not made much progress but tonight | will be updating motions and a draft copy

will be emailed after next Saturday.

Further discussion:

Dave W: The literature numbers never come out right.

FASC: Had further discussion on ordering literature.

Jacque: When | first came around there was no LDO. Someone came along and stepped up
wanting to be the area's LDO. If anyone wants to change it a motion needs to be made.



GSR reports
First Ocala:

Announcements: First Ocala jam will be in February. More will be revealed. At perspectives
monthly anniversary meeting will be November 21st due to Thanksgiving.

Anniversaries - Linda K 4yrs, Crystal B 9yrs, Steve G 29yrs

Reach:

Announcements: Reach is having a black and white ball for New Year's. We need help with
people setting up and clean up.

Anniversaries - Trina 6yrs

Lift:

Announcements: The traditions are being taken out of our Sunday meeting format. There will be
no women's meeting on November 28th.

Anniversaries - None

Summerfield:

Anniversaries - Tony H 33yrs

Boys to men:
Anniversaries -

Progressive:

Anniversaries - Mary 1yr, Yvette 1yr, Will 1yr
Clean slate:

Anniversaries -

Old business

Motions:

24.13 - PASSED 4/5
24.14 - DID NOT PASS
24.15 - PASSED 5/5
24.16 - PASSED 4/5
24.17 - PASSED 5/5
24.18 - PASSED 4/5
24.19 - PASSED %

New business
Thanksgiving marathon meeting flyer - APPROVED

MOTIONS TO GO BACK TO HOMEGROUPS:

Motion #: 24.20

Maker of motion: First Ocala
Seconded by: Summerfield

Motion: Nominate Trina for Sr RCM.
Intent: To fill a position

Traditions: 1 and 5




Concepts: 4 and 5
Qualifications: Has 5 years clean, has been in service for 4 years, has NA sponsor, working
knowledge of the steps traditions and concepts, current senior RCN with willingness to continue.

Motion #: 24.21

Maker of motion: First Ocala

Seconded by: Summerfield

Motion: Nominate Sylvie for Jr RCM

Intent: To fill a position

Traditions: 1 and 5

Concepts: 4 and 5

Qualifications: Voted in as RCM2 in August 2024. 3.5 year's clean, has an NA sponsor who has
an NA sponsor, knowledge of the 12 steps,

traditions and service concepts. More than one year of area service as GSR, member of PR,
Policy

activities and behind the walls. | have attended region weekend and understand the function of
RCM2. | have the willingness and resources to fulfill this position.

Motion #: 24.22

Maker of motion: First Ocala

Seconded by: Summerfield

Motion: To nominate Hayley for secretary.

Intent: To fill a position

Traditions: 1 and 5

Concepts: 4 and 5

Qualifications: Has over 3 years clean, has a sponsor that has a sponsor, working knowledge of
the steps, traditions and concepts, has been area secretary since October 2022 with a
willingness to continue fulfilling the position.

Motion #: 24.23

Maker of motion: First Ocala

Seconded by: Summerfield

Motion: Nominate DJ for Vice chair.

Intent: To fill a position

Traditions: 1 and 5

Concepts: 4 and 5

Qualifications: 9.5 yrs clean | have been gsr for the shores home group for two years and |
have been helpline chair for 3.5yrs and served as vice chair for the area chair for the area and
activities chair and gsr for reach.

Motion #: 24.24

Maker of motion: Reach

Seconded by: First Ocala

Motion: Nominate Desiree for activities chair



Intent: To provide unity and carry the message.
Traditions: 4

Concepts: 5
Qualifications: Clean Date 07-05-19

I have completed all 12 steps and just finished Tradition 3. | am familiar with the concepts.

I have a sponsor, and a homegroup.
| am treasurer of my homegroup and occasionally chair meetings.

I have been co-chair of Activities for 3 years.
| previously was co-chair on the Spiritual Retreat Committee a few years ago.

I have taken the reigns on a few of our events this year, throughout planning and organizing
said events. | am very confident in my ability to continue to do so. | am prepared to give the
dedication and attention to all our events. | look forward to taking on this position and being of
service.

Motion #: 24.25
Maker of motion: First Ocala

Seconded by: Reach

Motion: To nominate Dave W for alternate treasurer
Intent: To fill a position

Traditions: 4 and 5

Concepts: 1 and 5

Qualifications: 32 years clean

Experience as a home group treasurer

Motion #: 24.26
Maker of motion: First Ocala

Seconded by: Reach
Motion: To nominate MiMi for area Treasurer

Intent: To fill a position

Traditions: 4 and 5

Concepts: 1 and 5

Qualifications: 11 yours clean, has a sponsor who has a sponsor, current treasurer, working
knowledge of steps, traditions and concepts.

Motion to close made by Summerfield
2nd by Reach
Closed with prayer at 3:14pm
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873-83-01-00 31332 6 C 001 30 55 004
FOREST AREA SERVICE COMMITTEE

PO BOX 2571
OCALA FL 34478-2571

~ Your account statement Contact us -
| 844)4 o
 For10/31/2024 By rosteom = Reoviphiaats

= BUSINESS VALUE 200 CHECKIN Sl s

Account summary

Your previous balance as of 09/30/2024 $2,205.54

Checks - 1,003.85

Other withdrawals, debits and service charges - 69.53

Deposits, credits and interest + 967.68

Your new balance as of 10/31/2024 =$2,099.84

Checks

DATE CHECK # AMOUNT(S) DATE CHECK # AMOUNT(S) DATE CHECK # AMOUNT(S)

10/21 1104 70.00 10/16 1106 139.00 10/23 *1110 510.76

10/28 1105 60.00 10/16 1107 32.09 10/28 11 192.00

* indicates a skip in sequential check numbers above this item Total checks =$1,003.85

Other withdrawals, debits and service charges

DATE DESGRIETIONES SRR s e e P e = AMOUNT(S)

10/21 DEBIT CARD RECURRING PYMT PY *American Self 10-20 352-6225880 FL 5109 69537 -

Total other withdrawals, debits and service charges =$69.53 \

Deposits, credits and interest

DATE DESCRIPTION AMOUNT(S)

10/16 DEPOSIT 967.68
=$967 .68

Total deposits, credits and interest
B—

Important: Fee Changes. Truist has completed an annual review of wholesale payment services pricing. As of January 1,
2025, fees will change for some treasury and payment services, including changes to depository, payment and select digital

services. Additional detail will be available in your next statement.




New' Beglnnlngs

. Summerﬁeld Group
Boys to Men $ 216.46
Lift
Progressive $ 298.33
Recovery

| Spiritual Princ. Just
- |[for Tonight
Home Gro"u’[‘) = $ 720.49
XXXX
1st Ocala $ 185.65
Reach for $ 12.00
ga?u?ugln I'Qetreat
New Beginnings
Summerfield Group
Boys to Men $ 38.52
|Lift $ 11.02 f

Progressive
RecOvery

Spiritual Princ. Just
- for T_omght




)

|Meeting list60

Website (annuallly)

PO box 182

192.00

RCM bi-monthly

RSO

Public Relations

171.09

1,003.38

List subcategories
for Rents here

St Matthews oct

novdan

70.00




Boys to Men

Lift S =
Progressive Recovery S 85.92
A Clean Slate 0
TOTAL paid by Homegroups | S 371.08
Behind The Walls S 50.72
PR S 83.14
H&I S 227.05
Fundraiser

SUBTOTAL S 733.97
Shipping S 80.29
Discount 41
TOTAL S 773.26
Total paid to RSO S 767.50

5:76




Florida Regional Service Office

Invoicé

www.floridarso.org

Page 1

22?2 S Combee Rd — “nvoice #
Suite 6 g 7
Lakeland, FL 33801 11/3/2024 :
Bill To Ship To
Forest Area Forest Area
PO Box 2571 Kelly Wilson
Ocala, FL 34478 209 E Mirror Lake Dr Apt C
Fruitland Park, FL 34731
352-209-2784
Terms Due Date Filled By
Net 30 12/3/2024
Item Code Qly Description Rate Amount
EN-1101 7 | Basic Text - Hard Cover 13.60 95.20T
EN-1102 7 | Basic Text - Soft Cover 13.60 95.20T
EN-1140 2 | It Works - Hard Cover 0.00T
EN-1400 4 | Step Working Guides 10.10 40.40T
EN-1110 2 | Spiritual Principle a Day (SPAD) 13.00 26.00T
EN-1112 2 | Just For Today 10.70 21.40T
EN-1500 40 | White Booklet 0.80 32.00T
EN-1500 H&I 10 | White Booklet H&I Version 0.80 8.00T
EN-1600 10 | The Group Booklet 1.00 10.00T
EN-1601 H&I 10 | Behind the Walls H&I Version 1.00 10.00T
EN-2301 10 | English Membership Survey 0.32 3.20T
EN-2307 10| PR Folders 1.10 11.00T
EN-3113 20| IP #13 By Young Addicts for Addicts 0.33 6.60T
EN-3117 20 [ IP #17 For those in Treatment 0.33 6.60T
EN-3121 10| IP #21 The Loner 0.33 3307
EN-3127 20 | IP #27 For the Parents ...of young people 0.33 6.60T
EN-3107 50| IP #7 Am I an Addict 0.25 12.50T
EN-3111 70 | IP #11 Sponsorship 0.25 17.50T
EN-3106 60 | IP #6 Recovery & Relapse 0.25 15.00T
EN-3108 85 | IP #8 Just for Today 0.25 21.25T
EN-3109 25 | IP #9 Living the Program 0.25 6.25T
Subtotal
Sales Tax (7.0%)
Total
Fad E-mail Payments/Credits
863-683-8184 flarso@floridarso.org S
Balance Due




Florida Regional Service Office

In\/OiCe .

2222 S Combee Rd —
Suite 6 Date Invoice
Lakeland, FL 33801 11/3/2024 99482
Bill To Ship To
Forest Area Forest Area
PO Box 2571 Kelly Wilson
Ocala, FL 34478 209 E Mirror Lake Dr Apt C
Fruitland Park, FL 34731
352-209-2784
Terms Due Date Filled By
Net 30 12/3/2024
, Item Code Qty Description Rate Amount
EN-3116 70 | IP #16 For the Newcomer 0.25 17.50T
EN-3122 30| IP #22 Welcome to NA 0.25 7.50T
EN-3123 75 | IP #23 Staying Clean on the Outside 0.25 18.75T
EN-3126 10 IP #26 Accessibility for those with additional needs 0.25 2.50T
EN-3129 20| IP # 29 An Introduction to NA Meeting 0.25 5.00T
EN-3130 20 [IP #30 Mental Health in Recovery 0.33 6.60T
EN-4100 25 | Keytag (White - Welcome) 0.56 14.00T
EN-4108 30 | Keytag (Black - Multiple Years) 0.56 16.80T
EN-4103 25 | Keytag (Red - 90 Days) 0.56 14.00T
EN-4105 25 | Keytag (Yellow - 9 Months) 0.56 14.00T
EN-4102 25 | Keytag (Green - 60 Days) 0.56 14.00T
EN-4104 25 | Keytag (Blue - 6 Months) 0.56 14.00T
EN-4101 25 | Keytag (Orange - 30 Days) 0.56 14.00T
EN-4107 25 | Keytag (Grey - 18 Months) 0.56 14.00T
EN-4106 25 | Keytag (Moonglow - 1 Year) 0.56 14.00T
sranite Keytag 1 | Granite 10 Year Keytag 3.00 3.00T
IN-4301 5|1 Year Bronze 3.80 19.00T
IN-4318 1118 Year Bronze 3.80 3.80T
N-4333 4|33 Year Bronze 3.80 15.20T
N-4338 1|38 Year Bronze 3.80 3.80T
N-4340 1|40 Year Bronze 3.80 3.80T
Subtotal
Sales Tax (7.0%)
Total
Phone # Fax# Emall Payments/Credits

 863-683-8224

863-683-8184

flarso@floridarso.org

~ WebSite

www.floridarso.org

Page 2

Balance Due
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DueDate

12/3/2024

Item Code

Description

Discount - 6%
Shipping

Sub-Total
6% Discount Sales $600 - $999.00
UPS Ground




FASCNA H & | Report
November 2024

H&| Subcommittee

1st Monday of Month @ 6:45pm
511 SE 3rd Street

Meetings:
Day of Week Facility
Monday Phoenix House (Men)
Tuesday SMA (Men)
SMA (Women)
Marion County Jail (Men)
Marion County Jail (Women)
Beacon Point (SMA)
Wednesday Phoenix House (Women)
Vines Hospital
Thursday SMA (Men)
SMA (Women)
Beacon Point (SMA)
Friday
Saturday SMA (Men)
SMA (Women)
Beacon Point (SMA) - on hold




Presentations This Month:
48

Presentation Attendees:
673

Subcommittee Attendees:
10

Open Commitments

e Vice-chair

e Secretary

e Treatment Facility Coordinator

e Beacon Point SMA - Tuesday & Thursday
e SMA (women) - Saturday

Needs:

e Applicants for Marion County Jail clearance (Men & Women)
e \Women volunteers

Notes:

e Presentation given to SMA, in conjunction with PR on October 23,
2024

e The Vines Hospital will resume a weekly meeting this Wednesday,
November 13, 2024

e The Marion Cl meeting no longer meets the requirement of an H&l
meeting and hopefully will move to the Corrections Committee

e Next H&l subcommittee meeting to be held on November 4, 2024



Narcotics Anonymous.

@ﬁ?

Forest Area Public Relations/Phone line
November 2024

Good afternoon we attended the monthly meeting with the Marion County
Children’s Alliance on November 6% the spotlight speakers included Beth
McCall the Executive Director of the Marion County Children’s Alliance where
she outlined all of the projects and events the Alliance have coming up, to
include the Marion County Children’s Alliance Resource Fair on December 4th
, FVP Gift Wrap for the kids before Christmas, Toy drive donations, Elder
options, the other spotlight speaker was April Savarese CEO of the Boys and
Girls Club Of Marion County who outlined all of the services thar are available
at the Boys and Girls Club in Ocala and in the Dunnellon locations. As always
we provided information to the Alliance information on where to find us. The
next Alliance meeting will not be held because they will be holding the
Resource Fair on that Wednesday December 4t at the Sheriff Department
Multipurpose room 3300 N'W 10t St Ocala FL 34475. As a result of our
attendance of the Children’s Alliance meetings we have made contact with the
Marion County Sherifs office and will be doing a presentation during their
seasonal training as well as a presentation for the Boys and girls Club.

On October 19* we attended the Regions Strategic Planning meeting where we
discussed our upcoming goals and plans for the coming year in PR for our area
and region.

On October 234 we attended the South East Zonal Forum PR task Force
meeting where we discussed the ongoing project of starting a Quartey newsletter
that will be sent out to providers and facilities that we have an association with
the Zone has chosen the Forest Area to collaborate with the north Carolina
region in a pilot trail for this project, as well as ongoing zonal projects, Facebook
and Instagram presence, creating local PSA’s, looking forward at working on
activities for PR week 2025, and Artificial Intelligence and how it will be
affecting our fellowship

On October 23rd in collaboration with our H&I subcommittee we provided a
presentation for the SMA health Care in patient treatment facility. We are still
exploring the possibility of providing a presentation for the local Nursing schools



Narcotics Amonymous.
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Forest Area Public Relations/Phone line
October 2024

in our area, as they are required to attend our meetings as a part of their
rotation.

Just a reminder PR is not just for the professional community it is also internal

for our members because WE Are ALL PR !

We will be attending the Virtual Regional PR meeting Monday November 1lth
which is held the Monday before regional weekend where we continue
discussions on what outreach looks like and how to more effectively carry the
message of recovery as well as what PR events that are upcoming in the other
areas in our region.

We also attended the NAWS PR Webinar on October 24t I have attached a

copy of the minutes form that meeting to this report.

Our Helpline is operating as designed we had 1 missed calls from October 10t
to November 7" we had 12 volunteer lookup calls, 6 meeting look up calls and
7 meeting lookups via text and O volunteer lookups via text. [ have attached a
copy of the metrics for our calls with this report. We are always looking for
volunteers if you would like to get into service here is your opportunity, Because

WE ARE ALL PR !!

WE want to thank all of our volunteers for their endless work serving both our
subcommittees. We meet the first Wednesday of the month a 7pm via zoom

meeting address is 547 080 2313 PW 1953 All are welcome.

Thank you for allowing me to serve

Charles D.



Call Detail Records

Start Time

2024-11-07 14:58,06-
05:00

20241107 11:01:24.
05:00
2024-11-06 23:37.04-
05:00
2024-11-06 18:45:15-
05:00
20241106 18:43:38.
05:00
20241106 18:43:31-
05:00
2024-11-06 18:43:08-
0500
20241106 18:42:18-
05:00

2024-11-06 18:41:32-
05:00

2024-11-06 18:40:10-
0500
2024-11-06 18:30:36-
05:00
2024-11-06 15:09:01-
05:00
20241104 14:27:113.
05:00
2024-10-27 19:27:36-
04:00
2024.10-27 16:27:58.
04:00
2024-10-22 18:07:03-
04:00
2024-10-22 18:05:24-
04:00
2024-10-21 15:12:30-
04:00
20241019 18:16:37-
04:00
2024-10-18 17:25:52-
04:00
2024-10-18 08:26:57-
04:00
2024-10-15 22:29:32-
04:00
20241015 22:28:34-
04:00
2024-10-14 13:47.02-
04:00
2024-10-14 13:45:39-
04:00
202410-10 11:23:.02-
04:00

End Time

20241107 15:02:37-
| 05:00

20241107 11:03:23.

05:00

2024-11-06 23:37.04-

05:00

202411-06 18:45:15-

05:00

2024-11-06 18:43:38-

05:00

2024-11-06 18:43:31-

05:00

2024-11-06 18:43.08-

05:00

2024-11-06 18:42:18-

05:00
1 2024-11-06 18:41:32-

05:00

2024-11-06 18:41:34-

05:00

2024-11-06 18:33:15-

05:00

2024-11-06 15:11.:06-
| 05:00

2024-11-04 14:29:29-

05:00

2024-10-27 19:28.04-

04:00

2024.10-27 16:33:03-
' 04:00
1 2024-10-22 18:07:34-
| D4:00

2024-10-22 18:06:53-
' 04:00

2024-10-21 15:18:40-

04:00

202410-19 18:24:37-
| 04:00

2024-10-18 17:36:39-
| 04:00

2024-10-18 08:27:50-

04:00

20241015 22:29:52-

04:00

2024-10-15 22:28:56-

04:00

20241014 13:47:27-
04:00

20241014 13:46:07-
| 04:00

20241010 113217
04:00

Duration (seconds) From

m

118

158

124

135

28

647

120

+13523695244
+13523695244
414074092606
| +14074092606
414074092606
414074092606
14074092606
| +14074092606
+14074092606
| +13523695244
+13523695244
(413523681693
| +13526714810
+13523620529
+13865386338
413525375381
| +13525375381
+13523695211
413523695211
+13523517200
| 413525375381
+13526938550
+13526938550
413524335283

+13522374546

+13524618603

To

+13523686061

+13523686061

+13523686061

+13523686061

+13523686061

+13523686061

+13523686061

+13523686061

+13523686061

+13523686061

+13523686061

+13523686061

+13523686061

+13523686061

+13523686061

+13523686061

+13523686061

+13523686061

+13523686061

+18446235674

+13523686061

+13523686061

+13523686061

+13523686061

+13523686061

+18885241777

SMS

2
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PR Webinar Oct 2024 Notes

36 attendees

WCNA PR Forums - for those who attended WCNA PR Forums, did you learn anything
and/or how they can be improved

NM -Attended several presentation — enjoyed seeing folks of the next generation
being involved and participating; need presentation for ‘high level’ folks such as
judges

C&P -Take away - gave presentation to Boy Scout -do not say | am an addict instead
Hi Anne, | am a member in long term recovery. Heard in language workshop

NEZF PR - Went to 5 presentations — government officials — interesting especially
Marshall Smith from Canada. Compared differences what they were able to do. 75%
reduction in ODs. Would have like roundtable, smaller setting, and leave time for
networking. Only 7 minutes left for questions. Networking may helped being able to
tease out things to bring back.

PA - Fabulous to have so many focused workshops and avenues for discussion and
willingness of presenters gave out their information and gave out their emails.
Willingness to interact and felt like they wanted to hear from us.

Chicagoland - Feedback at home and folks wanting to join PR. Signing up folks daily;
very interested in RO.

Badgerland- Important to maintain connectivity to ‘outside’ world. Chooses to
continue to serve PR. Building the core group of people. Maintain a good attitude
and keep positive.

Badgerland - 15*world — PR to me is outside world - putting NA in different light. Go
to open NA meeting and experience what happens in meetings.

Brazil Zone - serves forum as chair for PR. Participated in last day on webinar - loved
seeing the inmates participating. All a result of credibility worldwide - building in
relation to our message and program. Inmates reached members worldwide.



Some communities ate having inmates in their presentations within DOC. Very
effective and powerful.

FL WCNA - grateful for PR workshops - professionals who attended and they are in
recovery. Every PR workshop amazed by attendees and the interest for PR. Put on
virtual PR meeting so area chairs can be a resource for each other. Hope is better
collaboration.

What is the main focus for your PR committee?

PA- Message of NA not well known in treatment centers and rehabs. How do we let
them know about NA. New area formed and wanting to network. Trying to re-
establish phoneline. Need to have phoneline orientation with do’s and don’ts. How
do we network with other agencies. Trying to make presence known - bus sign and
billboard. Have fund constraints. Have QR code. Wants to be part of the solution

Chicagoland - learning days. Each area is putting on learning days - joy of doing
service and make fun. Attraction. Resource in the Community, MS updated??
Collecting MS surveys and will be able to get new stats out after.

NY LI- 15 years - trainings. Resource tables and put out literature and meeting lists.
Lack of interested members to participate. Small committee.

Michigan - regional level in statewide events. Drug courts, substance about — 1200+
attendance. $300/table. Areas have tables in Recovery Month - get thanked. Tribal
opioid event — NA is viable

FL - re-build PR committee in area. Prior to COVID had made advances in
community; now trying to reestablish and maintain. Recruitment of young people -
bring someone to the next meeting and see whether they are interested. Establish
new relationships with new entities that are permanent — public library system,
baseball, EMS. QR code goes to meeting lists, website, helpline. Engage helpline in
PR. Think outside box — get new relationships started and see what

happens. Collaboration with other areas spurns new ideas. Bringing in H&l.

NEZF PR - meets virtually for zones. — have 15-18 PR chairs. Assist with
area/regional committees and put on professional days. Had workshops in DC.
Address stigmatizing language - creating barriers with professionals. Addresses our
language and barriers lessened. FAQ IP for PR and PPT - explains PR. Theatres for
PSA’s $2500.



CT - big project to put billboards. Has graphic to share. Media project for PR-9
billboards with one in each area. 1 month or longer if no one wants spot. & 8K.
Billboards have secondary phone # to see if the billboards are working - tracking
results. New Posters — QR code link is for website and track results with google
analytics. Trying to find out where folks are coming from. $5/month for extra phone
#.

BC - working closely with Quebec who are modifying posters. 11 areas are
requesting posters. New social media coordinator. FB and tick tok. PR booths -3
new ones in May. Used more in last 6 months than in 7 years. Learning Days. Went
from 7 prison volunteers to 30.

Brazil - huge territory — 1060 groups, 4600 meetings/week; 160 area subcommittees
and 11 regions. Servide diversified - leverls of development varies — those who
joined us from prisons had to be appointed by judges — vast amount of prisons
inmates are participating including homeless and wives. Expanded services to
various public agencies. Professinals working together with NA - public health
participate in NA events. Education MS public safety invited and many know about
NA - encourage folks to go to NA and appreciate their help because they get to
places NA hasn’t gone; PR activites and outreach - joined 160 members.
Simultaneous activites for a month and come together after month to recap. Raise
funds to reach outlier places. Local county government offices are opening doors
for NA - focused on solution.

Have you seen an increase or decrease in requests?

SC - project based service. Small committee — have a project where members can
be brought in without a long commitment. Trying to implement this year. PR
committee met with Director of county library — had 11 managers for presentation.
Gave BTs and a literature rack with scheudes. Free digital billboard — needs help.
Doing their best to attract members — showed 2 videos We all are PR and NAWS
growth - members enthusiastic.

So Cal - project based - such as reach out to homeless, businesses. Pass out
literature and how they can find NA. Fire Dept - reached out to fire and EMS. Doing
outreach for conferences. Conference — booth — MH for schools - ran out of
literature (800 pcs) in 6 Y2 hours. Keeping Familites Together conference in Feb.
Continue with parolee meetings — 100 Tuesday am and 125 Thursday evening. Byus
sings created and about ready to go up Streaming infor on DMV.



e Carolina Region —working in tandem with No Carolina Regiion — OD awareness
presentation. Western No Carolina area hit by hurricane — desimated. Bringing BT,
booklets. Meeting place no more. Yearly events — Addiction Medicine, NC1
conference managed care attends, BMLT and have QR condes. Looking to get areas
involved in reginonal committee.

e NEZF PR -concentrating into prisons — Ohio State and NY state parole and prison -
left meeting and more dialogue. Trying to get virtual meetings to NY prisons.

e C&P-pamphlet PRin action - PR in pictures and shows how PR works - flyers.

Looking for topic suggestions for next PR web meetings. Pictures of events please send.
Tools for PR.
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Forest Area Activities

THANKSGIVING
MARATHON
MEETING

November 27th 8pm-
28th 7pm
730 SE Osceola Ave,
Ocala, FL 34471
Dinner to be served

4-5 pm Thanksgiving day

’%

If interested in chairing a meeting or bringing a dish
please contact Desiree (352)875-7489

S
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