FASC February 12th, 2023

DJ opened with prayer at 1:31pm
Traditions read by Josh
Concepts read by Lane

Roll call

Executive committee

Chair: DJ - Present

V. Chair: -

Treasurer: Michael/MiMi - Present
Lit: Maryann J - Present

Web servant: Mac - Present
Secretary: Hayley - Present
RCM: Trina - Present

Jr. RCM: Teresa - Present

Home groups
1st Ocala: David N - Present

Reach: Brad/Bob - Present

Lift: Sylvie - Present

Summerfield: Charles - Present
Boys to men: Present

Progressive: Charles - Present
Spiritual principles: Justin - Present
How we recover: Absent x1

Subcommittees

H&l: Dave W - Present
Activities: Rob - Present
PR/Helpline: Suess - Present
Spiritual retreat: Tawny - Present
Policy: Josh/Lane - Present

Quorum met  7/8

Open floor
David J: I'm here representing Boys to men. That home group has not had a GSR due to most

of it's members also holds a seat at FASC.

DJ: We have a budget written out (copy's passed around).

We are looking into money that was spent through activities pre-covid and seeing if money was
reimbursed.

Michael: Listed off items on above mentioned budget (said budget sheet will be attached).



Josh: Policy rent ($60 per year) is not listed on the budget.

Michael: Our prudent reserve is currently at $1,300 and needs to be increased to $1,600 in
order to sustain FASC for 2 months.

**Michael read policy on treasurer.

Michael: The prudent reserve is there in case we were to receive no funds from the Home
groups.

Tommy T: | feel that Area should consider creating a Historian position. | brought in a box of old
files from Area.

Rob: | would like to touch on Boys to men and why they have not been represented. Would like
us to take into consideration allowing them to have a voice.

**Verbal motion for Boys to men to now have a voice at Area made by Reach, 2nd by Spiritual
principles - PASSED

Jacob T: An AA group that owns these tables and chairs will be moving on Wednesday and is
willing to sell tables and chairs. If not, they will be placed in storage.

DJ: This is something we need to consider, seeing that First Ocala meets here as well as Area.
DJ to Michael: Would it be possible to purchase these tables and chairs, then have First Ocala
reimburse the Area on half of the cost?

David N: | would have to get with our treasurer and home group to come to a group conscience.
Josh: We can't just take money out of budget without it going back to Home groups.

Michael to Josh: | understand what you're saying, but this could be an executive decision
because it will affect the Area.

Josh: It is violating the 2nd, 3rd, and 11th concepts.

Secretary report
Last month's minutes read.

Motion to approve made by Spiritual principles, 2nd by Reach - APPROVED

Lit report
See attached

Treasurer report
See attached

Michael: Activities rent will be an upcoming expense.

Michael: Trina asked for RCM room to be booked for 2 nights and has already given me the
money for the 2nd night.

Michael: Maryann needs to be reimbursed $324.74 for the cost of the literature order she
covered.

Michael: | will be putting in a motion to change the donation percentage that goes to World.

Web report
Verbal report



Mac: The site has been updated.

RCM report
See attached

**Flyers from FRCNA and Region passed out.
Trina: Inquiring with Suess about Interfaith.
Trina: Treasurer needs to write the activities check to her for the CAR workshop.

H&l report
See attached

Activities report
Rob: Our budget for March is going towards the Learning day and is going to conflict with our

April event.
David J: There is a separate budget for Activities (seed money).
Rob: Next month we will work it out.

Helpline/PR report
See attached

Spiritual retreat
See attached

**Next event's flyer passed around.

Policy report
Josh: Policy did not meet this month.

GSR reports

First Ocala: Spring fling March 11th 4-8pm. Home group voted to order literature through the
Area again.

Anniversaries - James D, Dina T, Richard R, Calvin, Francisco

Reach: Ad Hoc CAR meeting 2/22/23 at 6:30pm

Anniversaries - Brad 4yrs, Morgan 1yr, Tucker 1yr, Ciara 2yrs, Stephanie 2yrs, Chris 16 yrs
Lift:

Anniversaries - No anniversaries

Summerfield:

Anniversaries - No anniversaries

Boys to men:

Anniversaries - No anniversaries

Progressive: Attendance has improved but still need support

Anniversaries - Mike S 1yr, We have 2 speakers

Spiritual principles:
Anniversaries - No anniversaries



How we recover:
Anniversaries -

Old business
Motion 22.57 - PASSED

New business
DJ M is now Chair of FASC
Jacque N is now V. Chair of FASC

Flyers:
e Boys to men - APPROVED
e Spiritual retreat chili cook off - APPROVED

Motions
MOTIONS TO GO BACK TO HOMEGROUPS

Motion 22.58

Made by Treasurer, 2nd by Spiritual principles

Motion: To change policy for RSC and WSO donation. Currently it reads, 75% to RSC and 25%
to WSO. This motion will change policy to read 100% to be donated to RSC.

Intent: To lessen responsibilities for the Treasurer.

Motion to close made by Summerfield
2nd by Reach
Closed with prayer at 3:54pm







RCM report
RCM report 2
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