FASC November 12th, 2023

DJ opened with prayer at 1:34pm
Traditions read by Vanessa
Concepts read by David J

Roll call

Executive committee

Chair: DJ - Present

V. Chair: Jacque - Present
Treasurer: Michael/MiMi - Present
Lit: -

Web servant: -

Secretary: Hayley - Present

RCM: Trina - Present

Jr. RCM: -

Home groups
1st Ocala: Vanessa - Present

Reach: Bob - Present

Lift: Sylvie - Present

Summerfield: Charles P - Present

Boys to men: David J - Present

Progressive: Chris/Ross - Present

Spiritual principles: Isaac/Caitlyn - Absent (X1)
How we recover: Charles - Absent (X1)

Subcommittees

H&l: Dave W - Present
Activities: Rob - Present
PR/Helpline: Charles D- Present
Spiritual retreat: Tawny -

Policy: Lane - Absent

Quorum met 6/8

Open floor
Charles D: | have a report for the FRCNA merchandise position.

Bob: Reach for recovery celebration meeting is incorrect on the meeting schedule.
Chris G: I will have it corrected.

Charles D: When does the literature order need to be in by?
Jacque: December 2nd by S5pm



Secretary report
Motion to suspend the rules and approve last months minutes without reading made by
Summerfield, Seconded by Reach.

Treasurer report
See attached

Lit report
See attached

Michael: There is a couple discrepancies that we have not had a chance to find yet.

Web report

RCM report
See attached

H&l report
See attached

Activities report
See attached

Helpline/PR report
See attached

Spiritual retreat

Policy report
See attached

GSR reports
First Ocala:

Announcements- First Ocala Jam set for February 17th 5-10pm @ St. Mark's
Anniversaries - Sarah S 1yr, Maurice M 3yrs, Linda(Ma) 3yrs, Chrissy B 8yrs, Mike F 31yrs
Reach:

Anniversaries - Trina 5yrs, Katie 11yrs

Lift:

Anniversaries - None

Summerfield:

Announcements - No business meeting due to unforeseen development.

Anniversaries -

Boys to men:
Anniversaries - Bill T, Lucius, David J



Progressive:
Anniversaries - None

Spiritual principles:
Anniversaries - None
How we recover:
Anniversaries -

Old business
None

New business

Trina: The policy states that the RCM budget is $200. | have been paying $168 for my second
night when | should be paying $116. Asking for reimbursement.

** RCM and Treasurer will meet for that.

Motions

MOTIONS TO GO BACK TO HOMEGROUPS

23.12

Maker of motion: First Ocala

Seconded by: Reach

Motion: Nominate Hayley R for secretary of FASC.
Intent: To continue fulfilling the position.
Traditions: 5

Concepts: 3, 8

23.13

Maker of motion: Rob P (Activities)

Seconded by: Boys to men

Motion: due to medical reasons my last month as activities chair will be December after two
terms. Motion for DJ to be nominated to replace me.

Intent: To assure the harmonious transition from chair to chair.

Traditions: 5

Concepts: 1, 2

23.14

Maker of motion: Boys to men

Seconded by: Progressive recovery

Motion: The spiritual retreat to provide a complete written report to area including all money
collected, money spent, any bank or financial statements, any stock or inventory receipts, and
fundraising activity results.

Intent: To provide transparency for NA funds. So that groups and members can audit finances.



Traditions: 7
Concepts: 11

23.15

Maker of motion: Trina RCM

Seconded by: Lift

Motion: to update the policy to read article X1, #4. FASC to pay for the RCM hotel stay and
parking for up to two nights. The budget will be at $340 for room rates and parking rates and will
be held in the prudent reserve as the FRSC is a bi-monthly meeting.

Intent: to follow the FASC policy and allow Forest area RCM to participate in regional weekend.
Traditions: 7

Concepts: 2, 5, 11

23.16

Maker of motion: Boys to men

Seconded by: First Ocala

Motion: To have Michael serve another term as treasurer.
Intent: to have a trusted servant.

Traditions: 7

Concepts: 11

Flyers
e Thanksgiving marathon - APPROVED

e Ha&I book drive (2 flyers) - APPROVED

Motion to close made by First Ocala
2nd by Reach

Closed with prayer at 3:10pm
*ATTACHMENTS**

EXECUTIVE COMMITTEE




$
Reach for Recovery S
How we Recover S
New Beinn

ings
Summerﬁeld Group

$
Boys to Men S
$
$

Lift
Progressive Recovery
Summerfielg Group

Home Groups Lit. Order|

Spiritual Princ, Just for Tonight

23-Oct

Bal S 3751855

(+) Income| $ 1,504.67

100.00 Total| $ 4,656.22

335.00 (-) Expenses| & 1,452.11

Ending Balance| $ 3,204.11

226.00 (-) Prudent Reserve| $ 1,600.00
95.93

45.00 Working Balance| $ 1,604.11
199.00

170.09

S 1,504.64
S 744.22 |Sept&Oct
Secretary Budget 35,00
Treasurer Budget 15.00
Storage 71.89 S 71.89
Activities 129.00
Activiterr 387.00 S 300.00
Meeting List S 60.00
Website (annually )
PO Box Yearly S 176.00
RCM bi-monthly 200.00
Policy Printing
RSO
Spiritual Retreat
PR
Activities Rent
Area Rent s 100.00
Total Expenses S 1,452.11
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TRUIST |

873-83-01-00 31332 5C 00130 55004

FOREST AREA SERVICE COMMITTEE

PO BOX 2571

OCALA FL 34478.2571
Your account statement Contact us
Eor ) (844) 4TRUIST or

10/31/2023 Truist.com (844) 487-8478
= BUSINESS VALUE 200 CHECKINl-
Account summary
Your previous balance as of 09/29/2023 $3,151.55
Checks -1,204.22
Other withdrawals, debits and service charges - 247.89
Deposits, credits and interest +1,504.67
Your new balance as of 10/31/2023 =83,204.11
Checks
DATE CHECK # AMOUNT(S) DATE CHECK # AMOUNT(S) DATE CHECK # AMOUNT(S)
10/04 1055 352.23 10/23 1057 60.00 1017 1060 391.99
10/16 1056 100.00 10/26 *1059 300.00
* indicates a skip in sequential check numbers above this item Total checks =$1,204.22
Other withdrawals, debits and service charges
DATE DESCRIPTION AMOUNT(S)
10/23 DEBIT CARD PURCHASE PY "American Self 10-20 352-6225880 FL 1667 71.89
10/30 DEBIT CARD PURCHASE-PIN 10-28-23 OCALA FL 1667 USPS PO 11660306 400 SW 1 176.00
Total other withdrawals, debits and service charges =$247.89
Deposits, credits and interest
DATE DESCRIPTION AMOUNT(S)
10/10 DEPOSIT 1.504.67
=$1,504.67

Total deposits, credits and interest
m

Pricing Change Notification

Effective September 18, 2023, Truist will no longer consider reinitiated or represented items against your account as a separate “item”
for purposes of the overdraft/ returned item fee even if represented multiple times.

Effective November 01, 2023, Truist will no longer charge an Overdraft Protection Transfer Fee when the funds are transferred from
another Truist business deposit account through the automated overdraft protection process.

Effective November 20, 2023, Truist will no longer charge a Negative Account Balance Fee when your account balance remains
overdrawn for seven consecutive calendar days.

Effective November 20, 2023, Truist will waive Overdraft / Returned Item fees on items that are less than $5.00 and Truist will limit
total Overdraft / Returned Item fees to three (3) per day.

Florida Regional Convention Support for the
Memhandﬁsﬁng Subcommittee November 12,

2023

[ attended my first subcommittee meeting on October 15, 2023 where
I was integrated into the subcommittee chat for ongoing information
sham'ing, as well as what duties that can be expected of us while
serving on the support team, we also were asked to make a selection
from various designs (10) of them which will become the banner
design for the upcoming Convention, each subcommittee was asked
to do the same even though the final decision will be made by the
board. The convention is going to a 4 day event starting on July 3
through July 6%, more information to follow.

Thank you for allowing me to serve

Charles D.

SUBCOMMITTEES




Forest Area Public Relations/Phone line
November 2023

&:olgad another productive month for the Forest Area public Relations subcommittee on
Subs er I7% we provided a PowerPoint presentation for the Community Council Against

poance Abuse (Opioid Task Force) Sponsored by the Marion County Children'’s
éﬂlmce Via zoom other Presentations included members from Career Source, and the

ommunity Council, subjects included Drug Trends, New Initiatives and resources available
through the Community Council such as an Outreach Campaign, Locking Medication
Bags, Narcan Kits, Medication Disposal Kits, and a Adult Mental Health First Aid Class to
b.e held on December 12+ if you would like information about any of the subjects that were
discussed at this meeting let me know and I will get you the information. The next Opioid
Task Force meeting will be held on December 7, 2023,

We attended the Marion County Children’s Alliance monthly meting on November 1, 2023
where there were presentations done by Stephanie Gavin from Big Brother Big Sister
Crganization asking for volunteers if you are interested volunteering see me after and I will
get you her contact information. Other speakers were from the Marion Senior services. We
provided attendees with meeting list and flyers so that they know where to find us.

We have submitted the flyer that was submitted to the body to be included in the
December issue of the Marion County Children’s Alliance Newsletter I will make a copy
available to the Area when it is distributed.

We attended the monthly Coffee Connections meeting on October 31, 2023 which was
hosted by the Vines and attended by Geoff Oetjen Vines Community Liaison, Puirdie
Burks Vines Military and Veteran liaison, Melanie Gavani Out patient therapist White
Sands Treatment, Heidi Burns Administrative Case Manager White Sands Treatment,
Capt. Jesse Blaire Ocala Fire Department EMS, and representatives form Zero life where
we discussed ongoing efforts and resources for addicts in various stages of their recovery.
Information was provided to all attendees where to find us when they leave treatment. At
this meeting we also have been informed that there is a Marion County Behavioral Health
Guide and we are looking into the possibility of getting our information into this guide. If
anyone would like to take a look at the Resource Guide you can find in on line at

WWW, PESOUTCeMATION.OrS

We also have been tasked by the Regional PR subcommittee to provide them with contact
information for service providers in our area so that we may send out invitations to the
upcoming Service Symposium in March of 2024, we need your help if you have any contact






FASCNA H & | Report
November 2023

H_&I Subcommittee meets 1st Monday of Month @ 6:45pm
First Presbyterian Church
511 SE 3rd Street

Day of Week |Facility Being Served
Sunday
Monday SMA Phoenix House (Men)
Tuesday Marion CountyJail (Men - Pod F)
Marion County Jail (Men - Pod H)
Marion County Jail (Women)
SMA (men)
SMA (women)
Wednesday |Phoenix House (\WWomen)
Thursday SMA (men)
SMA (women)
Park Place (Beacon Point)
Friday
Saturday SMA (men)
SMA (women)

Park Place (Beacon Point)




Presentations This Month:
47

A
130

Subcommittee Attendees:
23

Open Commitments

® Vice-chair
e Thursday Beacon Point (co-ed)

Needs:
e Applicants for Marion County Jail clearance (Men & Women)
e Women volunteers

Notes:
e Beacon Point would like to add a meeting on Tuesday
e The Vines would like a meeting
e Several men have submitted applications for DOC
clearance for Marion Correctional Institution in Lowell
e We have been contacted by Phoenix House for an
LGBTQ meeting

Meeti i
eting Minutes for the Policy/Guideline Sub Committee

Date of Meeting: November 11, 2023
Meeting Place: Virtual Meeting

Meeting Time: 2:00pm

Attendees: Jacque N, David J, and Chris G.

We opened the meeting at 2pm.

New Business and Discussions — We began by receiving feedback on our review of the FASC Area Policy. The
policy was divided amongst the 5 policy sub-committee members.

1. Jacque gave her feedback on her review of Articles 12 and 13, guidelines for area service inventory and
Parliamentary procedures & FASC rules of order. No needed changes were needed in these sections.
David J gave his feedback for Attachments A, B, and C. David made his 1* review of these attachments
and will be meeting with H&I, Helpline & Public-Relations and Activities sub-committees for their
feedback.

3. Chris G gave his feedback on reviewing Article 5 (Treasurer, Assistant Treasurer and Literature
Distributions Officer) and Articles six through nine. No major changes were needed.

Two members were not present to present their feedback on their assigned sections of policy.
The remainder of the year will be devoted to reviewing the current FASC policy for 2024.

Our next meeting will be on December 9, 2023, at 2pm to be held at David J's office.

We closed our meeting with the Serenity prayer at 2:40pm.

Minutes ta/ken by:

.
-

Chris G — Secretary

HOME GROUPS






















MOTIONS
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FASC MOTION SHEET
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FLYERS



BOPENING AND CLOSING SPEAKERS
MEETINGS EVERY HOUR

LOTS OF FOOD p
GRATITUDE MEETING ﬁ:-V’

i WEDNESDAY, 11/22 7PM ol

\i UNTIL (
£ THURSDAY, 11/23 9PM
CAT.S.
3) SE OSCEOLA 2
CALA, EL 34—‘.—'1 -

SIREE TO SIGN UP TO CHAIR (352)875-74389 i

NOT AFFILIATED WITH VENUE




Forest Area H&'I Subcommittee Book Drive

We need your help to further the message that any addict can
lose the desire to use and find a new way of life !!!

For Information and Donations Contact
Bob G. 860-887-3993 or Ma 740-988-7168




FOREST AREA H & | NEEDS YOUR HELP !!

WE ARE ACCEPTING DONATION TO
FUTHER THE MESSAGE OF HOPE THAT ANY
ADDICT CAN LOSE THE DESIRE TO USE
AND FIND A NEW WAY TO LIVE

FOR INFORMATION AND DONATIONS
CONTACT

BOB G. 860-887-3993 OR MA 740-988-7168




