FASC March 12th, 2023

DJ opened with prayer at 1:31 pm
Traditions read by Sylvie
Concepts read by David J

Roll call

Executive committee

Chair: DJ - Present

V. Chair: Jacque - Present
Treasurer: Michael/MiMi - Present
Lit: Maryann J - Present

Web servant: Mac - Present
Secretary: Hayley - Present

RCM: Trina - Present

Jr. RCM: Teresa - Absent X1

Home groups
1st Ocala: David N - Present

Reach: Brad/Bob - Present

Lift: Sylvie - Present

Summerfield: Charles - Present
Boys to men: David J - Present
Progressive: Charles - Present
Spiritual principles: Justin - Present
How we recover: Absent X2

Subcommittees

H&I: Dave W - Present
Activities: Rob - Present
PR/Helpline: Suess - Present
Spiritual retreat: Tawny - Present
Policy: Josh/Lane - Present

Quorum met 7/8

Open floor
James: I'm from First Ocala. H&I, PR, and Helpline meet in the same room as First Ocala. Area

has not paid us for the rent on those subcommittees. It is not First Ocala's responsibility.
Michael: We can write the check no problem.

Jacque: Let's get into the solution.

Michael: When you make your area donation, just make it $10 less. Easy solution.



DJ: Next month's area falls on Easter. We need to take a group vote in new business if we want
to meet at a later Sunday.

Secretary report

Hayley read last month's minutes.
Motion to approve made by Summerfield
2nd by Boys to men

APPROVED

Lit report
See attached

Treasurer report
See attached
Motion to approve made by First Ocala, 2nd by Lift

Web report
Verbal report

Mac: Didn't do a whole lot this month. There wasn't much to update since last month.

RCM report
See attached

Trina: CAR went great. Spent $98 on pizza and gave the change to the Treasurer.
CAR report votes are due by March 18th at 4:30 pm.

Naflorida.org has literature surveys for members.

Nature coast has 2 rooms available for the GSR assembly.

April 1st is our learning day from 12-4 pm

H&I report
See attached

Josh: Read policy on H&l's rent to clarify any questions.

Activities report
No report
Rob: Next month will be my last month as chair.

Helpline/PR report

See attached

Michael: We need to establish who is paying for the Spanish starter kit.
Suess: | will pay for it.

Jacque: On na.org you can find out more on getting a starter kit.

Spiritual retreat
Tawny: Two flyers are being passed around.




We have over $300 in the bank.

Policy report
See attached

GSR reports
First Ocala:

Anniversaries - Not listed

Reach:

Anniversaries - "Yes"

Lift:

Concerns: Lift needs support at home group level.

Announcements: Treasurer passed away in February. Home groups funds disappeared soon
after. Lift has addressed the issue to the best of our ability and is progressing in bringing our
prudent reserve back up.

Format for Sunday is now - Steps, open, traditions, open, speaker(if 5th Sunday).
Anniversaries - None

Summerfield:

Anniversaries - None

Boys to men:

Announcements: This month's donation is for last 3 months and seed money for annual events.
Anniversaries - None

Progressive:

Anniversaries - None

Spiritual principles:

Anniversaries - None

How we recover: No report due to absence(X2)

Anniversaries -

Old business
Motion 22.58(23.02) DOES NOT PASS

New business
Flyers
e Spiritual retreat bake sale APPROVED
e Spiritual retreat speaker jam APPROVED
Motions
Verbal motion for April's FASC to be pushed from April 9th to the 16th - PASSED

***NEXT FASC WILL BE HELD ON APRIL 16TH!!

MOTIONS TO GO BACK TO HOMEGROUPS




Motion 23.03

Made by Policy, 2nd by Boys to men

Motion: Add LDO responsibilities and qualifications to policy (see attached).
Intent: Change policy

Tradition 1

Concept 3

Motion 23.04

Made by Boys to men, 2nd by Lift

Motion: To elect Trina R as RCM1

Intent: To continue to be well represented at region and get timely and accurate info.
Tradition 1

Concept 4

Motion to close made by Summerfield
2nd by First Ocala
Closed with prayer at 2:53pm

Executive committee
PDF for RCM and Lit report attached in email
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March RCM Report
Secretary Report - CAR Report results are attached

Fellowship Development - A lot of different areas think that the Social Media pamphlets should
be revised. Homegroups, please read over them as a homegroup and anything that you feel
should be added or removed (without redundancy), list those things along with the tradition and
concept that backs your suggestion. The suggestions will need to be submitted by the April
ASC.

NA Learning Day - Regional Fellowship Development team will be presenting two workshops
“How to Build Stronger Homegroups” & “How to Chair a Meeting” on Apr 1, 2023 @ 12pm -
4pm. | in leu of a flyer being distributed, | created an event on the Forest Area FB page. Please
check your FB and accept/decline our invitation. The FD team would like a rough estimate on
how many people will be attending.

H & I - Dan T is our current H&l Resource Coordinator and he will not be staying for another
term to fill the position until someone has the willingness. He is willing to mentor his
replacement.

PR - Is it possible to give a presentation to Interfaith? | know a staff member there and they're a
lot of people that go through there that can use the message of NA.

Tech - YAP is working well and the areas that had issues have been resolved.

Upload your own events to the Region Event Calendar by going to https://naflorida.org/events/
Tech still needs an Alt Tech Resource Coordinator.

Corrections - Please read through all of that report. There is a lot of information about how we
can carry the message to addicts in the prisons. You can join the zoom meeting that's held
every other Thursday from 8-9pm. The next meeting is April 6th. The meeting ID and password
are

Meeting ID and Code: 895 2489 1377 Passcode: 935507

Mobile Zoom: +13017158592,,89524891377#,,*935507#


https://naflorida.org/events/
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2023 CAR Results_

NARCOTICS ANONYMOUS
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Motion 1

To approve adding zonal delegates from seated zones to the Settlor and Trustor of
the Fellowship Intellectual Property Trust (FIPT).

Maker: World Board

Intent: To reflect the decision at WSC 2018 to make delegates from seated zones
voting WSC participants and honor the six-month Fellowship review of this proposal
that occurred from December 2020 through May 2021.

104 responses

@ My group votes to support this motion
(YES)

@ My group votes to NOT support this
motion (NO)

@ My group declines to vote on this motion
(ABSTAIN)
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Voting Group Counts

@®Bay 6

® Bermuda 8

® BigBend 2

@ Chain of Lakes 1
@ Coquina Coast 4
@® Daytona 3

@ First Coast 2

® Forest 5

@ Greater Orlando 11
@ Heartland 7

@ Nature Coast 2

@® Paim Coast 11

® Recovery Coast 5
@ River Coast 2

@ Serenity Coast 0
@ Space Coast 5

® Suncoast 10

@ Tampa Fun Coast 6
@ Treasure Coast 8
@ Trinidad and Tobago O
® Uncoast 6

\
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Motion 2

To approve the revisions to the FIPT Operational Rules contained in Addendum B.
Maker: World Board

Intent: To revise the Operational Rules to reflect discussions at WSC 2018 about the
Inspection of Trustee Activities and to reflect current practices, terms, and language.

104 responses

@ My group votes to support this motion
(YES)

@ My group votes to NOT support this
motion (NO)

@ My group declines to vote on this motion
(ABSTAIN)
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Motion 3

To approve the revisions to NA Intellectual Property Bulletin #1 contained in
Addendum D.

Maker: World Board

Intent: To revise this bulletin so that it provides more direct and clear guidance, and so
that it reflects current practices, terms, and language.

104 responses

@ My group votes to support this motion
(YES)

@ My group votes to NOT support this
motion (NO)

@ My group declines to vote on this motion
(ABSTAIN)

\ NARCOTICS ANONYMOUS
JFLORIDA REGION

Motion 5

To revise A Vision for NA Service, changing the phrase “his or her own language and
culture” to the phrase “their own language and culture.” (If this motion passes, A
Vision for NA Service will be revised in future printings, including in Fellowship-
approved recovery literature.)

Maker: World Board

Intent: To revise the Vision Statement to be more inclusive.

104 responses

@ My group votes to support this motion
(YES)

@ My group votes to NOT support this
motion (NO)

@ My group declines to vote on this motion
(ABSTAIN)
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Motion 4

To acknowledge that an NA meeting that meets regularly in person or virtually can
choose to be an NA group if they meet the criteria described in The Group Booklet,
including the six points for an NA group, and are consistent with NA philosophy as
expressed in our Traditions. (Footnotes will be added to The Group Booklet and GLS,
reflecting the decision of the WSC, if this motion passes, and referencing Virtual
Meeting Basics as a possible resource.)

Maker: World Board

Intent: To recognize NA groups that meet virtually, including online and by phone.

104 responses

@ My group votes to support this motion
(YES)

@ My group votes to NOT support this
motion (NO)

@ My group declines to vote on this motion
(ABSTAIN)
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Motion 6

To approve a change to World Services Translation Policy in GWSNA to allow the
possibility for up to six locally developed personal stories to be included in translated
Sixth Edition Basic Texts, if the stories have first been published in the Little White
Book of that language. These stories would be placed in their own section in Our
Members Share with the following | preceding them:

A Vision for NA Service looks forward to a day when addicts around the world have the
opportunity to experience our in their own language and culture. In pursuit of
that vision, communities or language groups that have published local stories in the
Little White Book may include up to six of those stories in the Basic Text if they choose.
These [fill in the number] stories were originally published in the [fill in the language]
Little White Book in [fill in the year].

Maker: World Board

Intent: To better reflect our Vision that “every addict in the world has the chance to
experience our message in [their] own language and culture . . " in our primary text.

104 responses

@ My group votes to support this motion
(YES)

@ My group votes to NOT support this
motion (NO)

@ My group declines to vote on this motion
(ABSTAIN)

|| NARCOTICS ANONYMOUS




Motion 7

To extend the six World Board members’ terms currently expiring in 2024 through the
end of the upcoming World Service Conference cycle.

Maker: World Board

Inten

t: To accommodate the change to the WSC cycle that has already occurred and

avoid World Board terms ending in the middle of a conference cycle.

104 responses
@ My group votes to support this motion
(YES)
@ My group votes to NOT support this
motion (NO)
@ My group declines to vote on this motion
(ABSTAIN)
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Motion 9

To approve a three-year World Service Conference cycle on a trial basis following
WSC 2023 through WSC 2029. Following 2029, the WSC cycle would return to two
years, unless another decision is made.

Maker: World Board

Intent: To put into practice some of what we've learned during the pandemic so that
we can shift more resources to work that more directly carries the message. This
would bring the WSC resource allocation in line with other changes that have been
made in World Services—cuts in staff levels and a 50% reduction in in-person board
meetings.

104 responses

@ My group votes to support this motion
(YES)

@ My group votes to NOT support this
motion (NO)

@ My group declines to vote on this motion
(ABSTAIN)

79.8%
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Motion 8

As a result of the COVID pandemic, to suspend the World Convention of NA (WCNA)
rotation policy after 2024, to allow the World Board to determine what is possible and
practical moving forward and then seek approval from conference participants.
Maker: World Board

Intent: Given the disruption in the rotation of WSC and WCNA that has already
occurred, the increases in event costs, and the other changes brought about by the
pandemic, to allow an evaluation by the World Board and approval by conference
participants for what is possible and practical in the future.

104 responses

@ My group votes to support this motion
(YES)

@ My group votes to NOT support this
motion (NO)

@ My group declines to vote on this motion
(ABSTAIN)

Motion 10

If Motion 9 is adopted, to approve an interim virtual WSC in the middle of the
conference cycle for decisions that are legally necessary and those that conference
participants choose to address. As was done in the 2020-2023 cycle, material would
be posted on na.org under the same deadline policies as the CAT (90 days prior) and
all voting conference participants would be polled to choose the items they wish to
address.

Maker: World Board

Intent: To allow conference participants to address some WSC business between in-
person conference meetings.

104 responses

@ My group votes to support this motion
(YES)
@ My group votes to NOT support this

motion (NO)
‘ @ My group declines to vote on this motion

(ABSTAIN)




Motion 11

If Motion 9 is adopted, to approve a change to the release of the Conference Agenda
Report (CAR) to be thirty days earlier than the current policy of 150 days prior to the
start of the World Service Conference. The new CAR release day would be 180 days
prior to the in-person WSC meeting for English, 150 days for translated versions. The
deadline for the finalization of regional and zonal motions would be 270 days. The
Conference Agenda Report will be posted on na.org at no cost to members.

Motion 12

To change the current policy of NA World Services automatically funding delegates
from seated regions and zones to the WSC to funding available upon request.
Maker: World Board

Intent: To encourage service bodies to fund their delegates, but ensure that regions
and zones that need the funding are able to have it.

Maker: World Board
104 responses
Intent: To release the CAR earlier to allow more time for its review.

104 responses i E
@ My group votes to support this motion

(YES)
@ My group votes to support this motion @ My group votes to NOT support this
(YES) motion (NO)
® My group votes to NOT support this @ My group declines to vote on this motion
motion (NO) (ABSTAIN)
@ My group declines to vote on this motion
(ABSTAIN)
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Motion 13 Motion 14

To direct the World Board to create a project plan for the next World Service To direct the World Board to create a project plan for consideration at the next WSC
Conference (WSC), for the development of a new IP for daily personal inventory of to investigate changes and/or additional wording to NA literature from gender
gratitude. specific language to gender neutral and inclusive language.

Makers: Sweden and Australia Regions

Co-makers: Northern California Region, Wisconsin Region, Ontario Region

Intent: This motion will give the conference and the Fellowship the ability to
meaningfully discuss changes to our literature to be more inclusive of all our

104 responses members.

Maker: Argentina Region
Intent: To create a new resource for the fellowship members, through a new IP for the
daily personal inventory of gratitude.

104 responses

@ My group votes to support this motion

(YES) @ My group votes to support this motion
@ My group votes to NOT support this (YES)
motion (NO) @ My group votes to NOT support this
@ My group declines to vote on this motion ﬂ motion (NO)
(ABSTAIN) @ My group declines to vote on this motion
(ABSTAIN)

\H NARCOTICS ANONYMOUS
)

‘ JFLORIDA REGION
AN\’

H NARCOTICS ANONYMOUS
/',‘FLORIDA REGION




Motion 15

To direct the World Board to create a project plan for the next WSC to initiate the
process for the Fellowship to approve adding “gender” to “What is the NA Program?”
to read: “Anyone may join us regardless of age, race, gender, sexual identity, creed,
religion or lack of religion.”

Maker: Southern California Region

Intent: To change ‘What is the NA Program’ to be more gender-neutral and inclusive.

104 responses

@ My group votes to support this motion
(YES)

@ My group votes to NOT support this
motion (NO)

@ My group declines to vote on this motion
(ABSTAIN)

)
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Motion 17 |
To place an 8 year moratorium on the creation of new recovery literature after WSC
2023, excluding all translations or literature projects currently in development.

Maker: California Inland Region

Intent: To suspend the creation of new literature for an 8 year period and free up NA
resources to better focus on carrying the message rather than continual literature
development.

104 responses

@ WMy group votes to support this motion
(YES)

@ My group votes to NOT support this
motion (NO)

(ABSTAIN)
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@ My group declines to vote on this motion
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Motion 16

To direct the World Board to develop a project plan, for consideration at the next
World Service Conference, to create a booklet of Step study questions where all
answers relate to a line in Chapter Four in the Basic Text.

Maker: Baja Son Region

Co-makers: South Florida Region, México Occidente Region, Northern California
Region, Southern California Region, San Diego Imperial Counties Region & Region de
México

Intent: To create a fellowship approved, inexpensive, NA Step study questions booklet
that relates directly back to the Basic Text

104 responses

@ My group votes to support this motion
(YES)

@ My group votes to NOT support this
motion (NO)

@ My group declines to vote on this motion
(ABSTAIN)

Motion 18

To direct the World Board to create a project plan for the next WSC to study
permitting service committees of Narcotics Anonymous who are, or may be, willing
to serve as literature printing/ distribution and selling centers inside and outside the
United States.

Maker: Tejas Bluebonnet Region

Intent: The intention is to study the impacts of permitting service committees of
Narcotics Anonymous inside and outside the United States to print and distribute NA
literature.

104 responses

@ My group votes to support this motion
(YES)

@ My group votes to NOT support this
motion (NO)

@ My group declines to vote on this motion
(ABSTAIN)




Motion 20

To direct NAWS to provide at na.org audio recordings of the worldwide webinars on
the topics of Public Relations, Hospital &Institution, Step Writing for Inmates,
Fellowship Development, Phone Line, and others.

Maker: Wisconsin Region

Intent: To provide access to any interested member of Narcotics Anonymous

Intent: To avoid the misuse of Narcotics Anonymous member information. throughout the world so they can hear the Experience, Strength, and Hope (ESH) of
104 responses members from other geographic parts of the world.

Motion 19

To direct the WB to create a virtual Institutional Review Board (IRB) to review all
researchers and their research questions that request access to the Narcotics
Anonymous population through NAWS to conduct research.

Maker: Wisconsin Region

104 responses

@ My group votes to support this motion

° SES) i it @ My group votes to support this motion
y group votes 1o Suppo! IS (YES)
motion (NO) @ My group votes to NOT support this
@ My group declines to vote on this motion motion (NO)
(ABSTAIN) 9.6% @ My group declines to vote on this motion
(ABSTAIN)
“‘/ [ ;\“\‘ NARCOTICS ANONYMOUS \‘/ ;\“\“ NARCOTICS ANONYMOUS
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Motion 22
Motion 21 f any Motion or Proposal, in Content or Intent, has been submitted and failed to
To direct NA World Services to remove the Hospitals and Institutions Handbook from achieve consensus or adoption at two consecutive World Service Conferences, the
the inventory. previously proposed Content and Intent may not be suggested to the Fellowship in
Maker: Free State Region the Conference Agenda Report (CAR)/ Conference Approval Track (CAT) or at the
: : WSC for one entire conference cycle.
Intent: To remove an outdated service manual from WSO inventory S ) y
Maker: Southern California Region
104 responses Intent: To use the Fellowship’s decision-making processes and time responsibly and
effectively.
@ My group votes to support this motion 104 responses
(YES)
® m‘ét?(:r(:l:pN(\;(;tes to NOT support this @ My group votes to support this motion

(YES)
@ My group declines to vote on this motion

@ My group votes to NOT support this
(ABSTAIN) motion (NO)
9.6% @ My group declines to vote on this motion

(ABSTAIN)
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Motion 23

All in-person and virtual World Service Conferences will be streamed to provide
access to NA members in English audio.

Maker: Kentuckiana Bluegrass Appalachian Region

Co-makers: Upper Rocky Mountain Region, Russian-Speaking Zone, Western Russia
Region, NorthWest Russia Region

Intent: To allow the entire NA membership a better understanding of what takes place
at the World Service Conference.

104 responses

@ My group votes to support this motion
(YES)

@ My group votes to NOT support this
motion (NO)

(ABSTAIN)

\H NARCOTICS ANONYMOUS
/',‘FLORIDA REGION

Motion 25

All votes and straw polls on motions that were included in the Conference Agenda
Report or the Conference Approval Track, not to include election ballots, will be
displayed in real time for all Conference Participants to see, showing who voted and
how they voted.

Maker: Kentuckiana Bluegrass Appalachian Region

Co-makers: Russian-Speaking Zone, Western Russia Region, North-West Russia
Region

Intent: To see how each Conference Participant votes on each motion.

104 responses

@ My group votes to support this motion
(YES)

@ My group votes to NOT support this
motion (NO)

@ My group declines to vote on this motion
(ABSTAIN)

\H NARCOTICS ANONYMOUS
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@ My group declines to vote on this motion

Motion 24

All Conference Participant webinars will be streamed to provide access to NA
members in English audio.

Maker: Kentuckiana Bluegrass Appalachian Region

Co-makers: Upper Rocky Mountain Region, Russian-Speaking Zone, Western Russia
Region, NorthWest Russia Region

Intent: To allow the entire NA membership a better understanding of what takes place
during CP Webinars.

104 responses

@ My group votes to support this motion
(YES)

@ My group votes to NOT support this
motion (NO)

@ My group declines to vote on this motion
(ABSTAIN)

)
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New Recovery Literature (choose up to 3)

28 responses

No New Recovery Literature 1(3.6%)

Booklet of Step study que... 4 (14.3%)

Step working booklet focu... -6 (21.4%)
Step working guide aimed... 6 (21.4%)

DRT/MAT as it relates to... -6 (21.4%)

On using social media in... 7 (25%)
Members’ experience, stre... —3 (10.7%)

IP for a daily personal grat... 4 (14.3%)

Personal stories about rel... 2 (7.1%)

An IP for newcomers cont... 4 (14.3%)

An IP focused on meditation 3(10.7%)
Dealing with trauma/PTSD... 7 (25%)
Spirituality in service: Atm... 4 (14.3%)

Dealing with grief in recov... 6 (21.4%)
Spirituality in NA: What do... -5 (17.9%)
Literature for women in re... 3 (10.7%)

Literature for atheists and... 4 (14.3%)

Literature for younger me... 2 (7.1%)

Literature for older members|—0 (0%)

Literature for experienced... 2 (7.1%)

Literature for LGBTQ+ me... 1 (3.6%)

Literature for First Nations...|—0 (0%)

Literature for members wh...|—0 (0%)

New step work book for m... —1 (3.6%)
These are ALL very import... —1 (3.6%)

0 2 4 6 8



Revisions to Existing Recovery Literature (choose up to 2)

27 responses

No revisionns to recovery litera...
Add “gender” to “What is the N...
Review currently approved rec. ..
Revise and simplify the Step W...
Revise the Sponsorship book
Revise Recovery and Relapse(—0 (0%)
Revise Accessibility for Those...
Revise Am | an Addict?

Revise H&I Service and the NA...

9 (33.3%)
5 (18.5%)

9 (33.3%)
3(11.1%)

1(3.7%)
1(3.7%)
3 (11.1%)

Revise Pl and the NA Member 2 (7.4%)
Revise The Concepts booklet 1(3.7%)
Revise all IPs listed please? —1 (3.7%)
0 2 4 6 8 10

Revisions to Existing Service Material (choose up to 2)

23 responses

Update A Guide to Local Servic... 8 (34.8%)

Revise Translation Basics —1 (4.3%)
Revise and update Planning B...}—0 (0%)
Revise and update PR Basics 2 (8.7%)
Revise and update H&l Basics -9 (39.1%)
Revise and update the service...
Revise and update the service... 11 (47.8%)

0.0 25 50 75 10.0 125

New Service Material (choose up to 3)

27 responses

PR video explaining what...
Our public image: creating...
More social media guideli...
More short, focused PR re...
Sponsorship behind the W...
Internal PR basics
Cooperation, not affiliation...
Virtual service basics (incl...
The impact of technology...
Best practices for service...
Carrying the NA message...
Personal application of Co...
Facilitation basics

What is NA World Service...
Fellowship developmentb...
Collaborating among servi...
When service bodies split...
Description of service com...
Effective report writing:

Tools for leadership and m...
Group support forum, loca...
Policy in NA—different kin...
Self-support in NA (what it...
Information for creating le...

9 (33.3%)

4 (14.8%)
7 (25.9%)
4 (14.8%)

8 (29.6%)
4 (14.8%)

6 (22.2%)
3 (11.1%)

0 (0%)

12 (52.2%)

How do we protect the NA...
Area treasurers’ and budg...
Develop a clarity statemen...

Issue Discussion Topics (choose up to 3)

27 responses

Gender-neutral and inclusive...
Reimagining and revitalizing...
Dealing with disruptive and p...
Self-support in NA: Seventh...
The Fellowship Intellectual P...
Our Symbol—a closer look
The importance of our Traditi...
Group conscience and cons...
PR basics—what they are a...
Spiritual principles and service
Social media and PR issues
Making NA accessible for th...
Building our unity while resp...
Retaining members in NA
llliness/medication and our li...

0 2

1 (3.7%)

0 (0%)

1(3.7%)

1(3.7%)

3 (11.1%)
1(3.7%)
1(3.7%)
1(3.7%)
1(3.7%)
1(3.
3 (11.1%)
0 (0%)
2 (7.4%)
1(3.7%)
0 (0%)
-3 (11.1%)

2 4 6 8 10
8 (29.6%)
7 (25.9%)
3 (11.1%)
6 (22.2%)
6 (22.2%)
3 (11.1%)
7 (25.9%)
-3 (11.1%)
4 (14.8%)
6 (22.2%)
8 (29.6%)
4 6 8

10 (37%)
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