FASC January 14th, 2024

Jacque opened with prayer at 1:32pm
Traditions read by Caitlyn
Concepts read by Bob

Roll call

Executive committee

Chair: Jacque - Present

V. Chair: -

Treasurer: Michael - Present
Alternate Treasurer: Mimi - Present
Lit: Kelly - Present

Web servant: -

Secretary: Hayley - Present
RCM: Trina - Excused

Jr. RCM: -

Home groups
1st Ocala: Vanessa - Present

Reach: Bob - Present

Lift: Sylvie - Present

Summerfield: Charles P - Present
Boys to men: Tony - Present
Progressive: Chris - Present
Spiritual principles: Caitlyn - Present

Subcommittees

H&l: Dave W - Absent

Activities: DJ - Present
PR/Helpline: Charles D- Present
Spiritual retreat: Peter - Present
Policy: -

Quorum met 7/7

Open floor
Charles D: | was wondering if we could consider having two positions at the area level within

two levels of service (for example GSR and PR chair).

FASC: Had discussion on if policy needs to be changed.

Vanessa: We would need to change the policy.

DJ: A person could be appointed to a position temporarily.

Michael: If we make an exception to the policy it must go back to home groups.



Secretary report
Motion to suspend the rules and approve last month's minutes without reading made by
Summerfield, seconded by First Ocala.

Treasurer report
See attached

End of year report will also be included in minutes

Lit report
See attached

Web report

RCM report
Jacque: Trina is excused today. She gave me area inventory questions.

FASC: Made the decision to appoint RCM to fill them out.

H&l report
See attached

Activities report
DJ: The holiday marathon meeting made $140 in 7th tradition money which was split with Sally.

Sally also complimented NA for putting everything back when done.

Helpline/PR report
See attached

FRCNA merchandise
See attached

Spiritual retreat
Peter: The spiritual retreat committee is in need of a Treasurer, Web servant, Secretary, and

Graphics. We will also be looking for a new venue.

Policy report

GSR reports
First Ocala:

Announcements: First Ocala Jam February 17th from 5:00 to 10:00 p.m. at St Marks. Fish fry /
chicken bake.

Concerns: Meeting schedule needs change to reflect correct address for Beacon point
Anniversaries - Lindsay S 1yr, Paulie S 3yrs, John H 16yrs, Maggie C 16yrs, Chuck R 20yrs,
Barbara R 35yrs.



Reach:

Anniversaries - Warren 1yr, Noemi 5yrs

Lift:

Anniversaries - None

Summerfield:

Anniversaries - None

Boys to men:

Announcements: Boys to Men group anniversary
Anniversaries - None

Progressive:

Anniversaries - Chris G 5yrs

Spiritual principles:

Announcements: Changing Sunday meeting time from 11:00-12:30 to 11:00-12:00. Also
changing format to SPAD, cross reference, open discussion.
Concerns: Needs support.

Anniversaries - None

Old business

Motions:
e 23.17 PASSED 5/7
e 23.18 PASSED 7/7

New business

MOTIONS TO GO BACK TO HOMEGROUPS

24.01

Maker of motion: Progressive recovery

Seconded by: Boys to Men

Motion: To change policy for article 3 to read the executive committee #2 from “except for the
position of subcommittee chair or GSR” to read “including the position of subcommittee chair or
GSR".

Intent: To fill open positions by allowing people willing to serve to hold more than one position.
Traditions: Tradition 2

Concepts: Concept 5

Flyers
Boys to Men - PASSED

Campout - PASSED

Egg hunt - PASSED
T-shirt contest - PASSED
First Ocala Jam - PASSED



**FURTHER NOTES:
CURRENT OPEN POSITIONS FOR FASC: VICE CHAIR, WEB SERVANT, POLICY CHAIR,

JUNIOR RCM.
Motion to close made by Reach for recovery

2nd by Lift
Closed with prayer at 3:17pm

ATTACHMENTS:

EXECUTIVE COMMITTEE
= TWeagurensS epart

HOME Group zna:oec 3 2,457.96
FI*:S::: — = 119.20 (+) Income| $ 959.34
Spiritual Retre, = s 200 s s A
at () Expenses| & 609.71
;‘::::2::22 3 45.25 Ending Balance| $ 2,807.59
roup (-) Prudent Reserve| $ 1,600.00
Boys to Men B 75.00
it S 40.93 Working Balance| $ 1,207.59
Progressive Recovery [ § 83.88
Summerfield Group S 30.00
Spiritual Princ, Just for Tonight
Home Groups Lit. Order] S 540.08 |Jan Exspense
Activities RCM| $ 340.00
RCM Trina Lt] § 751.11
Totai Income S 959.34 [Area Rent $ 75.00
Monthly Expenses Activities Rent S 60.00
Literature Order 3 302.69 |ckit 1061 $ 130.00 [ gof sfapal
Secretary Budget 35,00 CKH 1065 $ 60.00 | mot  stenolnic
Treasurer Budget 15.00 Total $ 1,416.11 A
Storage 71.89 S 70.54
Activities 129.00
Activiterr 387.00
Meeting List S 60.00
Website (annually )
PO Box (annually) 92.00
RCM bi-monthly 200.00| $ 176.48 |Reimbursement
Policy Printing l
RSO
Spiritual Retreat
PR
Activities Rent
Area Rent
Total Expenses S 609.34







Expense 2023

Storage Jan Feb March  April May June July August  Sept Oct Nov Dec Totals
i $ 7189 $ 7189 $ 71.89 $ 7189 $ 7189 $ 7189 $ 7189 § 71.89 $ 7189 $ 7189 $ 7189 § 7189 § 862.68
Activities Rent Vi $16475 916333  31ses $315.88 $ 31588 $17648 § 176808
s en $ 500 $ 500 $ 500 $ S5.00 $ 500 $ 500 $ 500 $ 500 § 500 $ 500 $ 500 $ 500 $ 6000
o ent $ 2500 $ 2500 $ 2500 $ 2500 $ 2500 $ 25.00 $ 2500 $ 2500 $ 2500 $ 2500 $ 2500 $ 2500 $ 300,00
eeting Schedules $ 60.00 $ 60.00 $ 60.00 $ 60.00 $ 60.00 $ 60.00 $ 60.00 $ 420.00
H&l $149.80 $149.80 $149.80 $149.80 $149.80 $149.80 $149.80 $149.80 $149.80 $149.80 $ 149.80 $149.80 $ 1,797.60
PR $ 25.90 $ 30,00 $ 5150 %0 Rl $ DG MO
RSC Donation $558.00 $375.00 $1,125.00 $ 2,058.00
WSC Donation $186.00 $125.00 $ 375.00 S 686,00
PO Box $176.00 $ 176,00
Activites $129.00 $458.00 $106.00 $387.00 $300.00 $ 1,380.00
H&I Learning Day $ 200.00
H&I Training $230.00 $ 30.60 - : 2:2.;2
::;Ilcse;tlnting . D A
i : 4.58 65.12 $ 8612 $ 85039
shipping Cost $ 6339 S 64.80 S 63.24 $11095 $ S50.00 $ 6509 $ 58.64 $ 9530 S 63.15 $ & $ :H}BJS 4 351
Misc Exp Total  $11,090.46

Lik  Dec

1st Ocala $ 461.63
Reach for Recovery
Summerfield Group

Boys to Men
Lift 4.07
Progressive Recovery 5 61.63

Spiritual Principals JFT
Spanish Meeting

TOTAL paid by Homegroups

Area
H&I S 135.12
PR S 33.07

H&I Pool Party

Subtotal 695.62
Shipping 86.12
Discount 32.71
Total S 749.03
Total Paid RSO 75111

Tax difference S 2.08













HOME GROUP

L5t Ocala
Reach "”Bf:‘,i’ﬂl’.‘l_— -

Summerfield Group

Y )
Jan 24
82.17

Boys to Men
Lift

IProgressive Recovery S 42.70
Spiritual Principals 1T

Spanish Meeting

Bl

TOTAL paid by Homegroups | $ 124.87
Area

H&I $ 129.04
PR

H&I Pool Party

Subtotal 254.71
Shipping 41.58
Discount 4.85
Total S 291.44
Total Paid RSO 291.11
Tax difference S 0.33







Florida Regional Service Office

2222 S Combee Rd

Invoice

Suite 6 Date Invoice #
Lakeland. FL 33801 11712024 48562
8il To ShipTo
Michael Chambers Michael Chambers
Forest Area Service Committie Forest Area Service Committic
P.0. Box 2571, P.O. Box 2571,
Ocala FL 34478 Ocala L 34478
United States (US) United States (US)
Terms Due Date Filled By
Net 30 2772024
Item Code Qty Description Rate Amount
N-4100 25| White Keytags 0.56 14.00T
N-4101 25 | Orange Keytags 056 14.00T
N-4102 25| Green Keytags 0.56 14.00T
N-4103 25| Red Keytags 0.56 14.00T
N-4108 25| Black Keytags 0.56 14.00T
urple Keytag 1| Purple Decades Keytag 3.00 3.00T
N-4316 1] 16 Year Bronze Medallion 3.80 3.80T
N-3106 53| IP #6 Recovery & Relapse - English 025 13.25T
N-3107 50| 1P #7 Am 1 an Addict - English 025 12.50T
N-3108 50 | 1P #8 Just for Today - English 025 12.50T
N-3111 36| 1P #11 Sponsorship - English 025 9.00T
N-3116 50| 1P #16 For the Newcomer - English 025 12507
N-3123 51| P #23 Staying Clean on the Outside - English 025 12.75T
IN-1500 36 | White Booklet - English, Yes, Stapled 0.80 28.80T
IN-1601 20| Behind the Walls - English, Yes, Stapled 1.00 20.00T
IN-3117 30| P #17 For those in Treatment - English 033 9.90T
IN-1130 1| Sponsorship Book - English 9.80 9.80T
IN-3102 5| IP #2 The Group IP - English 033 1.65T
IN-3113 1| 1P #13 By Young Addicts for Addicts - English 031 031T
iN-3121 4| 1P #21 The Loner - English 033 1321
IN-3127 3| 1P #27 For the Parents ...of young people - English 033 0.99T
Subtotal
Sales Tax (7.0%)
Total
Phone # Fax# E-mail Payments/Credits
§63-683-8224 863-683-8184 falas Balance Due

Subcommittees

FASCNA H & | Report

January 2024
H&I Subcommittee meets 1st Monday of Month @ 6:45pm
First Presbyterian Church
511 SE 3rd Street
Meetings:
Day of Week Facility
Monday Phoenix House (Men)
Tuesday SMA (Men)
SMA (Women)
Jail (Men)
Jail (Women)
Wednesday Phoenix House (Women)
Thursday SMA (Men)
SMA (Women)
Park Place
Friday Marion Correctional Institution
(Men)
Saturday SMA (Men)
SMA (Women)
Park Place
Presentations This Month:

37




Open Commitments

* Vice-chair

' Beacon Point (co-ed) - Tuesday

 Thursday Beacon Point (co-ed) - Thursday
* Phoenix House (Men) - Monday

 SMA (Women) - Thursday

Needs:
» Applicants for Marion County Jail clearance (Men & Women)
Women volunteers:

* Basic Texts

Notes:
Mari heid on

.
January 5, 2024

« New LGBTQ meeting to be setup at Phoenix House

* SMA wiill attend the celebration meeting at *Reach for Recovery”

» H&! subcommittee meeting held on January 8, 2024




-
o —

Q

Forest Area Public Relations/Phone line
January 2024

We are in the process of scheduling a a on line presentation for the Freed Springs
Recovery High school.

We are also in the p of scheduling a joint mecting with H & 1 for the Gateway
Foundation who is the treatment provider for the Florida Correction dept.

We are continuing to accumulate the contact information for our service
Providers that the Regional PR subcommittce tasked us to provide them, so that
We may send oul invitations to the upcoming Service Symposium in March of
2024, we still need your help if you have any contact with any service providers
here in Marion County please get me the information so that 1 can get it to
region. We are all PR !

Our Helpline is operating as designed but there are still a few glitches getting all
of the volunteers integrated into the system, I will be attended our regional
meeling next weekend and will meet with Regional IT team again to resolve our
ongoing technical issues to find a solution to our current issues with the system,
we had 1 missed calls from December 14% to January 7% we had 6 volunteer
look up calls, 6 meeting upcallsandZmeeﬂngimhxpsmtexLWEwﬂl
continue our efforts to get all qf ur volunteem) into the system. 1

OcalaFL 34471 at the Presbyterian Church All are weloomebemae we m‘-'all
PR !

Thank you for allowing me (o serve
Charles D.










Home groups



















Motions
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Flyers



FOR

WWW.FORESTNA.ORG R
HELPLINE: (352) 368-6061
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Boys to Men’s 6th year

Group Anniversary!
Saturday, February 24th, 2024

Speaker Line-up

John Ge Rhode Island’  New beginings
Da Growing up in the rooms
Spiritual Awareness
Hard" wc;:l expenences




